Village of Hales Corners

5635 S. New Berlin Road
Hales Corners, Wi 53130
Phone: (414) 529-6161
Fax: (414) 529-6179
www.halescorners.org James R. Ryan Municipal Building
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Fire and Police Commission Village of Hales Corners
Meeting Notice and Agenda
October 20, 2020 (Tuesday) - 6:45 p.m.

Notice is hereby given that the Police and Fire Commission of the Village of Hales Corners will meet at the
above date and time, at the Village Hall (Board Room), 5635 S New Berlin Road, Hales Corners.

Pursuant to the Resolution 20-61, members of the Fire & Police Commission may attend this meeting in an
electronic platform.

[Notice is given that a majority of the Village Board of Trustees may attend this meeting to gather
information about an agenda item over which they may have decision making responsibility. This meeting
may constitute a meeting of the Village Board per State ex rel. Badke v. Greendale Village Board, even
though the Village Board will not take formal action at this meeting. ]

1.0 Call to Order and Roll Call
2.0 Approval of Minutes- September 15, 2020 & September 30, 2020
3.0 Public Comment
4.0 General Business
4.1 Chief Reports
4.1.1 Police Chief Report for September — Chief Eric Cera
4.1.2  Fire Chief Report for September - Chief Pete Jaskulski
4.2 Action [tems
4.2.1 Approval of new hires —J. McCray and G. Nunez
4.2.2  Approval of Mutual Aid Box Alarm Agreement with the 128" Air
Refueling Wing-Air National Guard
4.3 COVID-19 Response Review
4.4 Joint Meeting with Village Board
4.5 2021 Calendar Meeting Dates

5.0 Set date and time of next Fire and Police Commission meeting — November 17, 2020 at
6:30 p.m.
6.0 Adjournment

Rachel Pocquette, Deputy Clerk
October 15, 2020

Hearing or speech impaired persons who require special services should notify the Village Clerk’s office in
advance of the meeting at 414-529-6161.

1 of 1



FIRE & POLICE COMMISSION MEETING —Minutes Village of Hales Corners, WI

September 15, 2020

5635 S. New Berlin Road

Pres. I. Thomson called the meeting to order at 6:30 p.m.

1.0 ROLL CALL — Present: Pres. I Thomson, Commissioners: M. Dzick, T. Smyczek, S. Sannes and E.
Leonard. Absent and excused: Trustee Liaison R. Brinkmeier. Village Board: Village President D.
Besson and Trustee M. Bennett. Staff present: Chief P. Jaskulski HCFD, Chief E. Cera HCPD,
Village Administrator S. Kulik and Deputy Clerk R. Pocquette. Audience (1)

2.0 APPROVAL OF MINUTES - August 18, 2020 — Motion (Smyczek, Sannes) to approve as
presented; unanimously approved.

3.0 PUBLIC COMMENT - None.

4.0 GENERAL BUSINESS

4.1 Chief Reports

4.1.1

4.1.2

Police Chief Report for August — Chief Cera reviewed:the August report. Field
training officers will be ready for another new hire in January 2021. Officer
Jewell has been made the new DiA.R.E. Officer and will be shadowing Sgt.
Jacobi for the next year before taking over. A Detective resigned so the
department will be dropping down to one detgétive until fully staffed. Chief Cera
plans to begin recruitment for latéral transfers. Chief Cera presented the police
department 2021 proposed budget with an overall increase of 4.5%. Consensus
made to recommendibudget to the Village Board.

Fire Chief Report for }i’ugust — Chief Jaskulski provided report. He highlighted
the even distribution'of ALSresponses. Chief Jaskulski proves a 2021 budget
narrative to the commission membets. He indicated the new ambulance is being
ordered.and is expeeteéd in 6 to 8 months. Chief Jaskulski and Village
Administrator.S. Kulik presedted the firc department 2021 proposed budget with
an overall inerease of 4.2%. Consensus to recommend budget to the Village
Board.

4.2 COVID-19 Response Review — No new information to report.
4.3 Action Items )

4.3.1

4.3.2

433

4.3.4

4.3.5

Request to fill Police Officer vacancy and modify current recruitment
timeline ~ Motion (Sannes, Dzick) to begin recruitment for two PD vacancies
with a January 4, 2021 start date and closing date of 2/28/20; unanimously
approved.

Resignations of 8. Pabelick, A. Brooks, C. Calvert, E. Campos — Motion
(Leonard, Smyczck) to accept resignations of S. Pabelick effective 9/8/20, A.
Brooks effective 9/1/20, C. Calvert effective 9/8/20, and E. Campos effective
8/26/20; unanimously approved.

Approval of new hires — S. Smith and T. Strelitzer — Motion (Dzick,
Smyezek) to approve hiring S. Smith start date of 9/4/20 and T. Strelitzer start
date of 9/10/20 subject to one year probationary period; unanimously approved.
2021 EMS Fee Increases — Motion (Dzick, Smyczek) to recommend the
increased EMS fees as proposed to the Village Board for approval; unanimously
approved.

Revised Mutual Assistance Agreement — Motion (Leonard, Dzick) to
recommend updated Mutual Assistance Agreement to the Village Board for
approval; unanimously approved.

4.4 Fire Chief Annual Evaluation Review — Motion made (Sannes, Leonard) for commission to
enter into closed session at 8:48 p.m. pursuant to Wis. Stat. §19.85(1)(c), for consideration of
the employment, promotion, compensation or performance evaluation data for any public
employee over which the governmental body has jurisdiction or exercises responsibility, for
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the annual review of the Fire Chief, and to re-enter open session at the same place thereafter
to act on such matters as discussed therein as it deems appropriate. The commission invited
Village Administrator S. Kulik and Village President D. Besson to join closed session.
Motion to reenter open session at 10:05 p.m. No action taken.
5.0 SET DATE OF THE NEXT MEETING - Date set for October 20, 2020 at 6:45 p.m. in the Village
Hall Board Room.
6.0 Adjournment — Motion (Smyczek, Sannes) to adjourn at 10:06 p.m., unanimously approved.

Prepared by: Rachel Pocquette, Deputy Clerk
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FIRE & POLICE COMMISSION MEETING -Minutes Village of Hales Corners, WI
September 30, 2020 5635 S. New Berlin Road

Pres. 1. Thomson called the meeting to order at 4:32 p.m,

1.0 ROLL CALL — Present: Pres. I Thomson, Commissioners: M. Dzick, T. Smyczek, S. Sannes and E.
Leonard. Absent and excused: Trustee Liaison R. Brinkmeier. Village Board: Village President D.
Besson and Trustee M. Bennett. Staff present: Chief P. Jaskulski HCFD, Chief E. Cera HCPD, and
Village Administrator S. Kulik. Audience (0)

2.0 PUBLIC COMMENT — None.

3.0 GENERAL BUSINESS

3.1 Fire Chief Annual Evaluation Review _
The Fire & Police Commission may enter ¢losed session pursuant to Wis. Stat.
§19.85(1)(c), for consideration of the employment, promotion, compensation or
performance evaluation data for cany public employee over which the
governmental body has jurisdiction or exercises responsibility, for the annual
review of the Fire Chief, and toae-enter open session at the same place thereafter
to act on such matters as disgussed therein as it deems appropriate;
Commission Pres. I. Thomson read the notice.

Motion (Sannes, Smyczek) to enter close session and request that Village Pres.
D. Besson, Village Administrator S. Kulik, Chief E. Cera and Chief P. Jaskulski
to remain. Roll Call; Ayes; Dzick, Smyezek, Thomson, Sannes, Leonard. Nay:
None. Commission entered closz session at' 638 p.m.

Motion (Smyczek, Sannes) to.seturn to open session. Roll Call: Ayes: Dzick,
E:myczek Thomson, Sannes, Leonard Nay: None. Commission re-entered open
session at 7:14 pum.

- Motion (Smyezek, Leonard) to,authorize a 2.25% increase in salary for Chief
Jaskulski effective ©ctober I, 2020 based upon an outstanding performance
review:

3.2 Discussion:and possible action on short term staffing and recruitment for the Fire Department
- 1. Thomson commented. that the previous discussions on the Fire Department necessitated
the request and that future discussion on the long term departmental needs will be a joint
effort of the Fire & Police Commission and the Village Board. Motion (Dzick, Smyczek) to
request the Village Board add one additional position in the Fire Department in order to
support stabilizing the department. Motion approved unanimously.

3.3 Discusgion and possible action on long-range planning options for the Fire Department — no
action or diseussion on this item.

4.0 Adjournment — Motion (Dzick, Smyczek) to adjourn at 7:18 p.m., unanimously approved.

Prepared by: Sandra M. Kulik,
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HALES CORNERS POLICE

5635 South New Berlin Road, Hales Corners, WI 53130 Phone: (414) 529-6140 Fax: 529-6142

SEPTEMBER 2020 POLICE DEPARTMENT REPORT

October 8, 2020
ADMINISTRATIVE
1. Recruitment - The recruitment process titled 2020 Police Officer Hiring continues. The
application process closes on the 25t and the Oral Interview Panel is scheduled for

November 7th,

2. Training - Police Officer Jordan Cooper has completed Field Training and is now on solo
patrol.

3. Crime Reporting -The certification process for WIBRS conftinues.

4. Communications — The Greendale-Hales Corners Dispatch Operations Advisory Committee
met September 151, (Attachments)

5. Staffing — Officer Joshua Jewell was out for ten days due to an on-duty acquired illness but
has since returned to Full Duty.

6. Staffing — Captain Kroll will be on leave for an undetermined amount of time. Some of his
daily tasks have been assigned to supervisory staff. (Attachments)

OPERATIONS
1. Calls for Service - Year to date total is 6195 total CAD calls. The three year average is 6621.

2. Enforcement Activity - Year to date totals are: 1091 traffic citations, 1915 traffic warnings,
103 municipal citations, and 38 parking citations.

3. Major Incident Summary - Please see attached report. (Attachments)

4. Community Outreach - On October 24, the Department will promote a Prescription Drug
Take Back Initiative sponsored by the Wisconsin Department of Justice (DOJ) and the Drug
Enforcement Administration (DEA.)

ACKNOWLEDGEMENTS

1. Probation — Officer Joseph Becker successfully completed his probationary period.
(Aftachments)



Meeting of: Greendale — Hales Corners Dispatch Operational Advisory Committee
September 15, 2020
Greendale Public Safety Center

CALL TO ORDER
10:50/AM

ROLL CALL. Members:

GDPD Rep - Bridgette Paul - Present
HCPD Rep - BrentKroll - Absent excused. Eric Cera substituting.
GDFD Rep- Kenten Kais - Present
HCFD Rep-  Peter Jaskulski- Present.
Guests:

Greg Daniels, Captain GDPD.
Ryan Rosenow, Chief GDPD.

1. TECHNICAL OR PROCEDURAL ISSUES.

Staffing -

REPORT: Paul and Rosenow reported that Dispatch is down two personnel; one resignation and
one Guard deployment. The deployment has been extended multiple times and is expected to
last through the year. Another vacancy expected by year’s end. Dispatchers have been
working many 12 hour shifts but morale is good. Part-time staff has been exceptionally helpful.
Very proud of the effort they’'ve been putting forth. Recruiting is in progress and is favorable.
One candidate with good experience is already at background stage.

HCFD Pre-alert system -

REPORT: Jaskulski reported that the system is still inoperable.

DISCUSSION: Jaskulski advised the latest information from his position is that new Barix boxes
were purchased after it was determined that the two ends were not communicating with each
other. HCIT Specialist Novy reset and reconfigured the current boxes. Novy and Greendale IT
staff then got the boxes communicating again so the connection is live. Paul reports from her
position that that the actuator buttons on the console had been removed in error during the
configuration of another console feature but were reinstalled and are visible to the Dispatcher.
Jaskulski confirmed that testing commenced between Dispatch and the HC Firehouse which
failed. Paul indicated that it has been determined that the programming on the backend needs
to be actuated. Baycom was identified as the proper entity to address the issue. The members
generally discussed and understood that there is a long time concern with the responsiveness
of Baycom to issues. Cera asked that regular status checks be made with Calvin from Baycom
and reported to the group even if there are no substantive updates so everyone is at least
aware the issue is still active on our end. Paul advised a status update would be provided by the
end of the week.



Auto-CAD Phoenix interface -

REPORT: Paul reported that since moving to multi-juris there is a problem with Hales Corners
addresses populating to the interface and subsequently blocking the ability to send out tones.
This creates an unfavorable situation where Dispatchers have to actually remove the address
from a CAD Call to activate the tones and then reenter it. The problem has been attributed to
the auto-cad portion of the process. Rob from USDD is aware of the problem and has been
working for several weeks to fix it. There is no estimate as to when it will be fixed.

2. PROCEDURE FOR REPORTING AND TRACKING ERRORS, PROBLEMS AND TECHNICAL ISSUES.

DISCUSSION: Jaskulski reported that he was unsure of who to report issues to. During the
process of troubleshooting technical issues he’s had intermittent contact with various people
which has compounded his confusion and is a source of frustration. Cera explained that, using
the Pre-alert as an example, five different technical specialists are required which is why there
are numerous persons involved at various stages. Cera did recommend that perhaps a non-
technical person be selected to serve as a project manager and single point of contact for the
purposes of communicating problems to and receiving status updates from. Rosenow agreed
and recommended Paul as the point of contact. ACTION: Members agreed to the
recommendation by Rosenow to make Paul the single point of contact for technical and
operational issues.

DISCUSSION: Cera asked to establish an alternate in the absence of Paul. Rosenow
recommended Daniels and qualified the recommendation by stating that Daniels was retiring in
December but his replacement will be equally suitable.

ACTION: Members acknowledged Daniels or his successor as the second point of contact for
reporting.

DISCUSSION: Rosenow advised that if it’s believed an issue is not being satisfactorily addressed
to escalate the matter to his attention. Paul solicited requests for inclusion in the dissemination
list for updates on reported issues. Jaskulski wondered if issues of a minor nature could
potentially be resolved directly with in house personnel or a dispatcher. An example being a
new employee having a cell phone carrier in which the ProPhoenix software does not yet
recognize. This problem was discovered by Kroll who in turn opened a CRM with ProPhoenix.
Cera offered that although Kroll is an appropriate person to handle the issue as it is an
administrative function within RMS and ProPhoenix is the appropriate technical support, failure
to notify Paul results in a global issue being discovered, addressed, and resolved in vacuum.
Although Paul may not have to take steps to resolve the problem she does have the key part of
the process in insuring that everyone is aware issues are being addressed. Rosenow explained
that with staff turnover in the Dispatch they are trying very hard to update the training
materials to make the training for new dispatchers as effective as possible. Dealing with
dispatchers one on one reduces the ability to capture teachable moments and undermines the
disciplinary process where appropriate. The members acknowledged these points. It was
suggested that Paul include all members of the advisory committee when reporting on issues.
ACTION: The dissemination list for all operational and technical issues will include; Paul,
Daniels, Rosenow, Jaskulski, Kais and Kroll.



3. PROCEDURE FOR INSTITUTING PROCEDURAL CHANGES

DISCUSSION: Cera reported and Paul confirmed that in the last 24 months there have been 15
changes to fire dispatching SOPs, a few were significant. Most of these were communicated via
email. It is assumed that this has caused some confusion among Dispatchers. Paul confirmed
that in instances where changes were communicated directly to dispatch these were not fully
communicated laterally among staff. Rosenow advised that there is an obvious need to
establish a procedure for instituting changes. Jaskulski and Kais advised that with the
implementation of shared services fundamental changes to fire ground procedures will require
dramatic changes in dispatch procedures and may impact staffing levels. Jaskulski specifically
mentioned that the use of the talkgroup FIRECALL will be required and training will be
necessary. Cera asked if there is a provision in shared services procedures to migrate the
dispatching of active incidents to as single expert source as with MABAS. Jaskulski and Kais
answered negatively. Jaskulski further stated Wauwatosa may soon abdicate that role in
MABAS incidents as well. Jaskulski recommended Kais and Paul reach out to Franklin
Communications Supervisor Cindy Manke and Franklin Fire Lieutenant Shawn Ganser to discuss
the impact shared services has had on their dispatch operations.

ACTION: The members concurred on the following guidelines for implementation of
procedures-

1. Requestor will communicate the need for all new, or changes, in procedure to Paul
including;
the procedure requested and a desired start date.
2. Paul will reply with;
the steps needed to implement the procedure and a confirmation or alternate
deadline.
3. Requestor and Paul will establish;
milestones to complete technical tasks, complete training
and establish deadline for the process.

4. VERIFY OAC MEMBERS AND ALTERNATES

Greendale Fire representative is Chief Kais and the alternate is Captain Jeremy Childers

Hales Corners Fire representative is Chief Jaskulski and the alternate is Captain Jaimie Roeder
Greendale Police representative is Lieutenant Paul and the alternate is Captain Greg Daniels
Hales Corners Police representative is Captain Kroll and the alternate is Chief Eric Cera.
DISCUSSION: Chief Cera asked the members to identify current in-house technical people and
their area of operations for the record and the members related the following-

Dispatcher Jennifer Conte, Greendale Police, Phoenix Admin and Dispatch Training
Officer Tom Duhn, Greendale Police, Phoenix Administration

IT Specialist Eric Sanders, Village of Greendale, Full IT support service

IT Specialist Derek Novy, Hales Corners Police, Full IT support service

Director Ryan Jonas, Village of Greendale, WAN Networking and Project Management

Zach Deprey, Source One Technology, IT Security and Engineering



5. SCHEDULING

Dispatcher In-service Training is scheduled for November 9" through the 11,
Rosenow and Paul extended an invitation for OAC members to attend the training.
Cera offered the use of any of HCPD’s officers who were former dispatchers to provide
training on the WDA interface of CAD.

Next meeting of OAC, Tuesday, November 17, 2020 at 10:00/AM.

2021 dates to be set at next meeting.

6. ONGOING CONSIDERATIONS

Expansion of services -

REPORT: Rosenow reported that the Chief of Greenfield Police asked if Greendale would be
interested in contracting for dispatch services with the City of Greenfield. Rosenow replied to
the request negatively.

CAD2CAD/FATPOT -

DISCUSSION: Kais asked there was an effective date for the actual use of CAD2CAD and if
anyone had knowledge of the user end interface. Rosenow advised there was not an apparent
go live date. Cera explained that in simplest terms the system appears to the user essentially as
an instant messenger application on the dispatch console whereby notification of incidents are
displayed and requests for resources are pushed. Dispatchers then accept or deny requests
utilizing the interface. In the case of acceptance they follow all other procedures for
dispatching those resources. Kais asked who was in charge of the project Rosenow replied that
it was Milwaukee County OEM.

Receiving direct cellular calls/SMS communications —

REPORT: Rosenow reported that cellular data for our jurisdictions was evaluated and it was
determined that the technical capability to receive these communications is in place; however,
an additional dispatcher would be required. Specifically, it would require increasing the third
shift staffing to an absolute two dispatcher minimum. Even with increased staffing it may
require relieving current dispatchers from most ancillary duties as well. Consideration was
given to this concept. Based upon; the current partnership with OEM is working well and is cost
effective, in contrast to current staffing levels and anticipated budgetary constraints in 2021, it
wouldn’t be recommended to move forward at this time. Cera concurred with this
recommendation. No action was taken.

ProPhoenix Multi-juris ver.2020 Implementation —

REPORT: Kais advises that the new software has posed significant issues with regard to
structuring CFS codes and Unit assignments. While there is some advantage to dispatchers
having both Greendale and Hales Corners on the same user interface, the software will not
allow duplicate CFS codes which requires distinct codes for each jurisdiction. In essence for the
same incident, the codes for Greendale and Hales Corners are different. Additionally, units
cannot be assigned to two incidents concurrently complicating matters so when Hales Corners
and Greendale units work together they have to be logged on separate calls. Paul confirmed



that the software has been counterproductive on the fire side. Jaskulski indicated that the
reality is the problem is clearly evident when reviewing call notes and reconciling times. So
much so that there is a danger that the ISO ratings for the municipalities will be negatively
impacted as it appears based upon available CAD data that response times have increased.
DISCUSSION: Cera offered two immediate solutions to the issue. The first is for each fire
department to implement a records management system that can discriminate between juris
data. The second is to abandon multi-juris and return to a two system environment. The
former has been suggested numerous times and is being suggested again despite anticipated
reluctance. The latter is nonsensical. Members suggested reaching out to Oak Creek — Saint
Francis Dispatch to inquire as to their status with this issue. Kais and Rosenow indicated that
the issue probably exists for those agencies but they may not have had to address it. They
explained that geographical separation of the municipalities causes them to work together
infrequently, as compared to Greendale and Hales Corners. Jaskulski confirmed this.

ACTION: AS a first step Paul will reach out to Oak Creek-Saint Francis and determine if there is
a solution and will report back prior to next meeting. Concurrently, Rosenow and Cera will
prepare a plan for dealing with ProPhoenix to obtain a suitable solution if it is reported that one
does not exist.

ADJOURNMENT
12:27/PM



HALES CORNERS POLICE DEPARTMENT
MEMORANDUM

Date: October 2, 2020

From: Chief

To: All Personnel

Subject: Reassignment of Duties

Just so you are all aware Captain Kroll will be out for an unknown length of time. In case the
absence is for an extended period the following supervisors will be assigned the below listed
areas usually handled by Cpt. Kroll for the next three months to ensure continuity of operations.

HENNER LANDRY ZELLMER JACOBI
TraCS Phoenix WatchGuard Squad Equipment
Muni-Court Liaison Dispatch Liaison Police Liaison Community Liaison
Open Records Public Information Vehicle Maintenance Property Control
In-house Training Internal Investigations Traffic Safety External Training

Sergeants will necessarily report directly the Chief in Cpt. Kroll’s absence; however, in all other
aspects the chain of command remains unchanged. If circumstances dictate the Chief will
designate a second in command and in his absence he will designate a commander. In either
case staff will be notified.



HALES CORNERS POLICE DEPARTMENT
MEMORANDUM

Date: October 5, 2020

From: Police Chief

To: Fire and Police Commission

Subject: Major Incident Summary September 2020

20-5625 Possession with Intent — On the 2™ Officer Piacentine conducted a vehicle contact for a speeding
violation. The driver was arrested for OAR and a search incident to the arrest reveled marijuana packaged for
sale, associated drug paraphernalia and a personal amount of MDMA. The DA’s office issued an OAR charge.

20-5642 Recklessly Endangering Safety — At approximately 1:30AM on the 5" Officer Jewell initiated a
vehicle contact for a U-Turn violation and the vehicle fled from his stop. Officer Kunkel observed the same
vehicle then proceed to travel southbound in the northbound lanes of 108 in excess of the speed limit,
disregarding traffic control signals at the intersections with Janesville and Forest Home Avenue. Other vehicles
were required to take defensive actions as a result. Officer Kunkel initiated a pursuit based upon the
egregiously reckless behavior and requested assistance from Franklin Police. During the course of the pursuit
the suspect attempted to ram squad cars multiple times. Attempts at terminating the pursuit utilizing PIT
techniques and tire deflations devices were not immediately successful; however, the suspect ultimately drove
the vehicle into a brushy area concealing and abandoning it. The vehicle was recovered in daylight hours.
Investigation is ongoing.

20-5835 Death Investigation — On September 13" Officers responded to a report of a pulseless non-breathing
male at a residence. Lifesaving efforts were unsuccessful. The death is being investigated jointly with the
Medical Examiner’s Office.

20-5842 Possession with Intent — On the 13™ at about 8:50PM Sgt. Zellmer observed a vehicle arrive at a
residence known for drug activity and less than 30 seconds later observed that vehicle traveling away from the
residence. A vehicle contact was conducted for a false display of registration violation. Officer Piacentine
assisted with the contact. During the contact a search pursuant to both plain smell and consent was conducted.
The search revealed a large amount of marijuana along with a sizeable amount of cash in small denominations.
The driver was arrested for failing to install an IID as required and possession with intent the deliver THC. The
DA’s office referred the THC case back for a municipal charges.

20-6098 Fraud — In this case a subject attempted to elicit assistance with a cash transfer through a legitimate
business. The victim inadvertently clicked on a false link believing it was the business’ customer support.
Under the guise of providing assistance the suspect had the victim download spyware to her phone and remote
access controls on her computer. The suspect was then able to conduct a couple fraudulent transactions prior to
the remote access session terminating. The suspect then switched to phone contact and asked the victim to
purchase gift cards in a manner consistent with previously reported scams. The victim recognized this
circumstance as fraud and contacted the Department. The Detective Bureau is investigating.

20-6011 Sexual Assault — In this case the adult suspect from a previous sexual assault that was not charged
contacted the juvenile victim and restored a relationship. The two subsequently engaged in sexual intercourse
which the suspect videotaped without the victim’s consent. The video was then sent to a third party who
disseminated it to numerous persons. A charging conference is pending.
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Village of Hales Corners
POLICE DEPARTMENT

5635 South New Berlin Road, Hales Corners, WI 53130

September 22, 2020

Police Officer Joseph Becker
Hales Corners Police Department
5635 South New Berlin Road
Hales Corners, WI 53130

Dear Joe,
Congratulations!

I am pleased to inform you that you have successfully completed
your probationary period as of September 22°, 2020.

You have received positive acclaim from both your supervisors and
the public for your personable and professional demeanor. Your
investigations and reports demonstrate an equal amount of
professionalism.

Please take a moment to celebrate this important personal milestone
and know the Department appreciates the positive skills you have
brought to it. We hope you are as proud of the Department as we
are to have you as a member!

Sincerely,
s |
R ’

Eric R. Cera
Chief

Email: admin@liepd.nel Fax: (4 14) 520-6142




Hales Corners Fire Department
Monthly Report September 2020

October 15, 2020
Total Calls

Fire=17
EMS =73
Total = 90 (4 dispatch errors already subtracted from the count)

Total calls for the year 2020 = 853
Total calls for the year 2019 = 969
Total calls for the year 2018 = 1007

ALS Responses

Franklin-7
Greendale-1
Greenfield-1
New Berlin-4

Mutual Given/Received for April

Given=16
Received = 1 (This number doesn’t include ALS response into the village)

Staffing as of September 8, 2020

total part time active is 20

Other Leave =2

Fulltime positions- 1 Chief, 2 Captains, 1 Driver Operator
Driver Operators (active)- 12

EMT-P- 4

AEMT- 7

EMT Basic - 14

Staffing/Scheduling

We will be adding two new members:

e Jonathon McCray- FF/AEMT (fulltime with Madison FD)
e Giovanni Nunez-FF/EMT



Hales Corners Fire Department
Monthly Report September 2020

Fire Prevention/Public Education

The HCFD is providing on-site public education for Hales Corners Lutheran, Parks Edge and St Mary’s.
Captain Pendelton spoke to all of the schools in Hales Corners and offered the choice of a virtual program or

an in person program. Both Hales Corners Elementary and Edgerton Elementary chose to opt out for this
year.

b R st

Peter R Jaskulski
Fire Chief

pjaskulski@halescomersfire.org




MEMORANDUM OF AGREEMENT BETWEEN
THE 128" AIR REFUELING WING (128 ARW) AIR NATIONAL GUARD (ANG)
MILWAUKEE, WISCONSIN
AND
THE MEMBER UNITS OF THE MUTUAL AID BOX ALARM SYSTEM (MABAS)
FOR
MUTUAL AID BOX ALARM SYSTEM (MABAS)
AGREEMENT NUMBER: FA6491-20192-004

This is a Memorandum of Agreement (MOA) between the 128" Air Refueling Wing (128
ARW) and the Member Units of the Mutual Aid Box Alarm System (MABAS). When referred
to collectively, the 128 ARW and the Member Units of the MABAS are referred to as the

“Parties.”
1. BACKGROUND:;

1.1. WHEREAS, this MOA establishes the Parties hereto have determined because of
geographic considerations it is important for [llinois units and Wisconsin units to coordinate
mutual aid through the MABAS for the effective and efficient provision of mutual aid; and

I.2. WHEREAS,; it is recognized and acknowledged that emergencies, natural disasters and
man-made catastrophes do not conform to designated territorial limits and state boundaries;
and

[.3. WHEREAS, the Wisconsin Statute 66.0301(2) authorizes any municipality to contract
with other municipalities for the receipt or furnishing of services, such as fire protection and
emergency medical services. Such a contract may be with municipalities of another state
(Wis. Stats. 66.0303(3)(b)).; and

1.4. WHEREAS, the State of 1llinois has provided similar provisions under the
“Intergovernmental Cooperation Act™ of 5 ILCS 220/[ et seq.; and

1.5. WHEREAS, Wisconsin Statute 66.03125 authorizes fire departments to engage in
mutual assistance within a requesting fire department’s jurisdiction; and

1.6. WHEREAS, 2005 Wis. Act 257 amended § 166.03(2)(a)3 of the Wisconsin Statutes
relating to standards for local emergency management programs; and

1.7. WHEREAS, pursuant theteto the Adjutant General of the Department of Military Affairs
of the State of Wisconsin is authorized to furnish guidance, develop and promulgate
standards for emergency management programs; and



1.8. WHEREAS, pursuant thereto the standards for fire, rescue and emergency medical
services shall include the adoption of the intergovernmental cooperation MABAS as a
mechanism that may be used for deploying personnel and equipment in a multi-jurisdictional
or multi-agency emergency response; and

1.9. WHEREAS, pursuant to such authority, Wis. Admin. Code. Chapter WEM 8 was
promulgated in order to establish standards for the adoption of MABAS by local
governments as a mechanism to be used for mutual aid for fire rescue and emergency
medical services; and

1.10. WHEREAS, the Parties hereto have determined that it is in their best interests to enter
into this Agreement to secure to each the benefits of mutual aid in fire protection, firefighting
and the protection of life and property from an emergency or disaster; and

I.1'1. WHEREAS, the Parties hereto have determined that it is in their best interests to
associate to provide for communications procedures, training and other necessary functions

to further provision of said protection of life and property from an emergency or disaster; and

1.12. NOW, THEREFORE, in consideration of the foregoing recitals, the Unit’s membership
in the MABAS and the covenants contained herein, the Parties hereto agree as follows:

2. AUTHORITIES:
2.1. Wis. Admin. Code. Chapter WEM 8
2.2. Wisconsin Statute 66.0301(2)
2.3. Wisconsin Statute 66.03125
2.4. Wisconsin Statute 66.0303(3)(b)
2.5.51LCS 220/1 et seq.
2.6. 2005 Wis. Act 257 amended § 166.03(2)(a), of Wisconsin Statutes
2.7. Mutual Aid Box Alarm System (MABAS)
2.8. DoD1 4000.19, Support Agreements
3. PURPOSE:
3.1. It is recognized and acknowledged that in certain situations, such as, but not limited to,
emergencies, natural disasters and man-made catastrophes, the use of an individual Member
Unit's personnel and equipment to perform functions outside the territorial limits of the

Member Unit is desirable and necessary to preserve and protect the health, safety and welfare
ot the public.



3.2. It is further expressly acknowledged that in certain situations, such as the
aforementioned, the use of other Member Unit's personnel and equipment to perform
functions within the territorial limits of'a Member Unit is desirable and necessary to preserve
and protect the health. safety and welfare of the public.

3.3. Further, it is acknowledged that coordination of mutual aid through the Mutual Aid Box
Alarm System is desirable for the eftective and efficient provision of mutual aid.

3.4. Definitions:

3.4.1. "Mutual Aid Box Alarm System" (MABAS): A definite and prearranged plan
whereby response and assistance is provided to a Stricken Unit by the Aiding Unit(s) in
accordance with the system established and maintained by the MABAS Member Units
and amended from time to time.

3.4.2. "Member Unit": A unit of local government including but not limited to a county,
city, village, town, tribe or band, emergency medical services district, or fire protection
district having a fire department recognized by the State of Illinois, or the State of
Wisconsin, or an intergovernmental agency and the units of which the intergovernmental
agency is comprised which is a party to the MABAS Agreement and has been
appropriately authorized by the governing body to enter into such agreement, and to
comply with the rules and regulations of MABAS.

3.4.3. "Stricken Unit": A Member Unit or a non-participating local governmental unit
which requests aid in the event of an emergency.

3.4.4. "Aiding Unit": A Mcmber Unit furnishing equipment, personnel and/or services to
a Stricken Unit.

3.4.5. "Emergency": An occurrence or condition in a Stricken Unit's territorial
Jurisdiction which results in a situation of such magnitude and/or consequence that it
cannot be adequately handled by the Stricken Unit, so that it determines the necessity and
advisability of requesting aid.

3.4.6. "Division": The geographically associated Member Units or Unit which have been
grouped for operational efficiency and representation of those Member Units.

3.4.7. "Training": The regular scheduled practice of emergency procedures during
non-emergency drills to implement the necessary joint operations of MABAS.

3.4.8. "Executive Board": The statewide oversight board of MABAS, which is comprised
of Division representatives.



3.4.9. "MABAS or 'Mutual Aid Box Alarm System' Region”: WEM regional areas as
identified by the Adjutant General under ss. 166.03(2)6.(b)1., Stats.

3.4.10. "Chief Officer": The highest ranking officer within a fire, rescue or emergency
medical services unit.

3.4.11. "Incident Command System" has the meaning specified in s. 166.02(6m), Stats.
and follows the guidelines of the National Incident Management System, also known as
NIMS.

4. RESPONSIBILITIES OF THE PARTIES:
4.1.The 128 ARW will -
4.2. The Member Units of the MABAS will —
4.3. Both Parties will —

4.3.1. The Member Units hereby authorize and direct their respective Chief Officer, or
his/her designee, to take necessary and proper action to render and/or request mutual aid
from the other Member Units in accordance with the policies and procedures established
and maintained by the MABAS Member Units. The aid rendered shall be to the extent of
available personnel and equipment not required for adequate protection of the territorial
limits of the Aiding Unit. The judgement of the Chief Officer, or his/her designee, of the
Aiding Unit shall be final as to the personnel and equipment available to render aid.

4.3.2. Whenever an emergency occurs and conditions are such that the Chief Officer,
Incident Commander, or his/her designee, of the Stricken Unit determines it advisable to
request aid pursuant to this Agreement, he/she shall notify the Aiding Unit of the nature
and location of the emergency and the type and amount of equipment and personnel
and/or services requested from the Aiding Unit.

4.3.3. The Chief Officer, or his/her designee, of the Aiding Unit shall take the following
action immediately upon being requested for aid:

4.3.3.1. Determine what equipment, personnel and/or services is requested according
to the system maintained by the MABAS.

4.3.3.2. Determine if the requested equipment, personnel and/or services can be
committed in response to the request from the Stricken Unit.

4.3.3.3. Dispatch immediately the requested equipment, personnel and/or services, to
the extent available, to the location of the emergency reported by the Stricken Unit in
accordance with the procedures of the MABAS.



4.3.3.4. Notify the Stricken Unit if any or all of the requested equipment, personnel
and/or services cannot be provided.

5. PERSONNEL:

5.1. Each Party is responsible for all costs of its personnel, including pay and benefits,
support and travel.

5.2. Personnel dispatched to aid a party pursuant to this Agreement shall remain employees
of the Aiding Unit.

5.3. Personnel of the Aiding Unit shall report for direction and assignment at the scene of the
emergency to the Fire Chief or Incident Commander of the Stricken Unit.

5.4. The Aiding Unit shall at all times have the right to withdraw any and all aid upon the
order of'its Chief Officer or his/her designee; provided, however, that the Aiding Unit

withdrawing such aid shall notify the Incident Commander or his/her designee of the
Stricken Unit of the withdrawal of such aid and the extent of such withdrawal.

6. GENERAL PROVISIONS:
6.1. POINTS OF CONTACT: The following points of contact (POC) will be used by the
Parties to communicate in the implementation of this MOA. Each Party may change its point
of contact upon reasonable notice to the other Party.

6.1.1. Forthe 128 ARW—

6.1.1.1. MSgt Ronald 1. Simon, 128 ARW Fire Chief
COMM: (414) 944-8203

6.1.1.2. John G. Charlier, 128 ARW Deputy Fire Chief
COMM: (414) 944-8458

6.1.2. For the Member Units of the MABAS —
6.1.2.1. See Attachment A

6.2. CORRESPONDENCE: All correspondence to be sent and notices to be given pursuant
to this MOA will be addressed, if to the 128 ARW, to —

6.2.1. 128" Air Refueling Wing
Base Civil Engineer
1685 East Grange Avenue
Milwaukee, Wisconsin 53207-6151

and, if to the Member Units of the MABAS, to —



6.2.2. See Attachment A
with duplicate copies sent to the State of Wisconsin, addressed,

6.2.3 Wisconsin Emergency Management
Fire Service Coordinator
2400 Wright Street, Room 213
P.O. Box 7865
Madison, Wisconsin 53700-7865
(608) 220-6049

or as may from time to time otherwise be directed by the Parties.

6.3. INSURANCE:

6.3.1. Each Party hereto shall procure and maintain, at its sole and exclusive expense,
insurance coverage, including: comprehensive liability, personal injury, property damage,
worker’s compensation and, if applicable. emergency medical service professional
liability, with minimum limits of $1,000,000 auto and $1,000,000 combined single limit
general liability and professional liability.

6.3.2. No Party hereto shall have any obligation to provide or extend insurance coverage
for any of the items enumerated herein to any other party hercto or its personnel.

6.3.3. The obligations of the Section may be satisfied by a Party’s membership in a self-
insurance pool, a self-insurance plan or arrangement with an insurance provider approved
by the state of jurisdiction.

6.3.4. The MABAS may require that copies or other evidence of compliance with the
provisions of this Section be provided to the MABAS.

6.3.5. Upon request, Member Units shall provide such evidence as herein provided to the
MABAS members.

6.4. INDEMNIFICATION LIABILITY AND WAIVER OF CLAIMS:

6.4.1. Each party hereto agrees to waive all claims against all other parties hereto for any
loss, damage, personal injury or death occurring in consequence of the performance of
this Agreement; provided, however, that such claim is not a result of willful or reckless
misconduct by a party hereto or its personnel.

6.4.2. The Stricken Unit hereby expressly agrees to hold harmless, indemnity and defend
the Aiding Unit and its personnel from any and all claims, demands, liability, losses,
including attorney fees and costs, suits in law or in equity which are made by a third party
that may arise from providing aid pursuant to this Agreement.



6.4.3. All employee benefits, wage and disability payments, pensions and worker’s
compensation claims, shall be the sole and exclusive responsibility of each Party for its
own employees provided, however, that such claim is not a result of willful or reckless
misconduct by a party hereto or its personnel.

6.5. NON-LIABILITY FOR FAILURE TO RENDER AID:

6.5.1. The rendering of assistance under the terms of this Agreement shall not be
mandatory and the Aiding Unit may refuse if local conditions of the Aiding Unit prohibit
response.

6.5.2. It is the responsibility of the Aiding Unit to immediately notify the Stricken Unit of
the Aiding Unit’s inability to respond, however, failure to immediately notify the
Stricken Unit of such inability to respond shall not constitute evidence of noncompliance
with the terms of this section and no liability may be assigned.

6.5.3. No liability of any kind or nature shall be attributed to or be assumed, whether
expressly or implied, by a Party hereto, its duly authorized agents and personnel, for
failure or refusal to render aid. Nor shall there be any liability of a Party for withdrawal
of aid once provided pursuant to the terms of this Agreement.

6.3. REVIEW OF AGREEMENT: This MOA will be reviewed annually on or around the
anniversary of its effective date for financial impacts and triennially in its entirety.

6.4. MODIFICATION OF AGREEMENT: This MOA may only be modified by the written
agreement of the Parties, duly signed by their authorized representatives. This Agreement
may only be amended by written consent of all the Parties hereto.

6.5. DISPUTES: Any disputes relating to this MOA will, subject to any applicable law,
Executive Order, Directive or Instruction, be resolved by consultation between or in
accordance with DoDI 4000.19.

6.6. TERMINATION OF AGREEMENT: This MOA may be terminated by either Party by
giving at least 180 days written notice to the other Party. The MOA may also be terminated
at any time upon the mutual written consent of the Parties. Any Party hereto may terminate
its participation in this Agreement at any time, provided that the Party wishing to terminate
its participation in this Agreement shall give written notice to the Board of their Division and
to the Executive Board specifying the date of termination, such notice to be given at least 90
calendar days prior to the specified date of termination of participation. The written notice
provided herein shall be given by personal delivery, registered mail or certified mail. In
Wisconsin, a copy of such notice shall also be deposited with the Fire Service Coordinator
(FSC), Wisconsin Emergency Management, 2400 Wright Street, Room 213, P.O. Box 7865,
Madison, W1 53700-7865, telephone (608) 220-6049,



6.7. TRANSFERABILITY: This Agreement is not transferable except with the written
consent of the Parties.

6.8. ENTIRE AGREEMENT?: It is expressly understood and agreed that this MOA embodies
the entire agreement between the Parties regarding the MOA's subject matter.

6.9. EFFECTIVE DATE: This MOA takes effect beginning on the day after the last Party
signs.

6.10. EXPIRATION DATE: This Agreement expires 9 years after the day the last Party
signs.

6.11. CANCELATION OF PREVIOUS AGREEMENT: This paragraph is not applicable.
7. FINANCIAL DETAILS:

7.1. AVAILABILITY OF FUNDS: This MOA does not document the obligation of funds
between the Parties. Any obligation of funds in support of this MOA will be accomplished
using a Military Interdepartmental Purchase Request, DD Form 448 [or equivalent form if
with another Federal agency]. The obligation of funds by the Parties is subject to the
availability of appropriated funds pursuant to the DoD Financial Management Regulation.

7.2. BILLING: This paragraph is not applicable.
7.3. PAYMENT OF BILLS: This paragraph is not applicable.

7.4. FINANCIAL SPECIFICS: Equipment, personnel and/or services provided pursuant to
this MOA shall be at no charge to the Stricken Unit; however, any expenses recoverable from
third parties and responsible parties shall be equitably distributed among Aiding Units.
Nothing herein shall operate to bar any recovery of funds from any state or federal agency
under any existing state and federal laws.

7.5. ECONOMY ACT DETERMINATION AND FINDINGS: If the MOA is being entered
into under 31 U.S.C § 1535, as amended (the Economy Act), both parties agree that the
requirements listed in paragraph (a) of the Economy Act have been met. The Supplier has
determined that the capabilities exist to render the requested support without jeopardizing its
assigned missions.
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Hales Corners Fire Department =]
Hales Corners, W/
This report was generated on 10/8/2020 10:28:45 AM

Incidant Tune Count nar Statinn for Incident Status
Incident Status: All | Start Date: NA/N1/2020 | End Date: N9/30/2020

Station: ST1 - Hales Comers Fire Department

Incident Status: Reviewed

118 - Trash or rubbish fire, contained

321 - EMS call, excluding vehicle accident with injury |
324 - Motor vehicle accident with no injuries.

411 - Gasoline or other flammable liquid spill

412 - Gas leak (natural gas or LPG)

413 - Oil or other combustible liquid spill

424 - Carbon monoxide incident

444 - Power line down

445 - Arcing, shorted electrical equipment

460 - Accident. potential accident, other

463 - Vehicle accident, general cleanup

571 - Cover assignment, standby, moveup

611 - Dispatched & cancelled en route

622 - No incident found on arrival at dispatch address
700 - False alarm or false call, other =—
735 - Alarm system sounded due to malfunction

743 - Smoke detector activation, no fire - unintentional
744 - Detector activation, no fire - unintentional

745 - Alarm system activation, no fire - unintentional |

Total Reviewed Incidents for ST1 - Hales Corners Fire Department: |
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