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Village of Hales Corners, WI
July 20, 2020           
    
 




5635 S. New Berlin Road




Village President Besson called the meeting to order at 6:45 p.m. 

1.0
ROLL CALL – Present: Pres. D. Besson, Trustees: M. Bennett, R. Brinkmeier, K. Meleski, D. Schwartz and M. Stahl. Trustee L. Bergan absent and excused.   Staff: Administrator S. Kulik, Asst. Librarian P. Lodge, DPW Director M. Martin and Village Attorney J. Wesolowski.   Audience (10).  
2.0 PUBLIC COMMENT – Valerie Kupczak-Rios, 5661 S. 121st Street addressed the Board regarding a complaint of noise from the new Public Works Facility exhaust fan.  D. Besson commented it would be reviewed and someone from the staff would be in touch.  Michelle Donahue, Charmbiance Wine Bar and Arts, 11003 W. Forest Home Ave., request to allow outdoor entertainment.  D. Besson comment that the matter needs to go before the Plan Commission for approval.  S. Kulik commented she should contact staff to proceed.
3.0 CONSENT AGENDA
3.1 Motion (Brinkmeier, Stahl) to approve minutes of June 22, 2020; M. Stahl noted one correction.  Motion approved 6-0-1.
3.2 Motion (Brinkmeier, Stahl) to approve claims paid with June, 2020 Check Register: $594,522.24; motion approved 6-0-1.
3.3 Motion (Brinkmeier, Stahl) to approve claims paid with the June PCard ($12,385.54); motion approved 6-0-1.

3.4 Motion (Brinkmeier, Stahl) to approve payrolls for the periods ending 05/01/20 ($116,282.99) and 05/15/2020 ($123,351.13): motion approved 6-0-1.

3.5 Motion (Brinkmeier, Stahl) to approve operator’s license for N. Djilas – Natalie Djilas, 8937 W. Morgan Ave.
3.6 COMMITTEE OF THE WHOLE – R. Brinkmeier
3.6.1 Motion (Schwartz, Stahl) to approve Resolution 20-41 confirming appointments to the Library Board (P. Harycki, E. Leonard), Board of Appeals (M. Hug), Board of Health (B. Schubert) and Public Works Commission (M. Dermody).  P. Harycki, 5624 S. 113th St. introduced herself to the Board.  Motion approved 6-0-1.
3.6.2 Motion (Brinkmeier, Stahl) to approve Resolution 20-42 granting alcohol beverage license for Brothers Gyros & Pizza for 2020/2021 (5158 A. S. 108th Street); motion approved 6-0-1.
3.6.3 Motion (Brinkmeier, Schwartz) to approve Resolution 20-43 approving 2019 Wisconsin Pollution Discharge Elimination System (WPDES) Compliance Maintenance Annual Report (CMAR) and authorizing submittal to the Wisconsin Department of Natural Resources; motion approved 6-0-1.
3.6.4 Motion (Brinkmeier, Meleski) to approve Resolution 20-44 repealing Resolution 20-32 and recreating Authorized Positions by Department for Year 2020 and setting the August 1, 2020 Pay Ranges and Compensation Rates for non-represented positions; motion approved 6-0-1.
3.6.5 Resolution Authorizing 2020 Capital Projects Fund Budget Amendment for Administration Counter Glass Installation – S. Kulik requested this item be removed from the agenda as alternative funding has been identified from Road to Recovery funding and a resolution will be prepared for the creation of the COVID-19 Fund establishing various budgets.  Consensus to remove item.
3.6.6 Motion (Brinkmeier, Schwartz) to approve Resolution 20-45 authorizing 2020 General Fund Budget Amendment for Administration, Inspection and Police Department Expenditures; motion approved 6-0-1.
4.0 SPECIAL COMMITTEE REPORTS
4.1 Library Board Meeting – June 25, 2020 – L. Bergan was absent.  President Besson advised members to refer to minutes. 
4.2 Awards & Recognition Committee Meetings – July 7, 2020 & July 15, 2020 – D. Schwartz reported and commented that the next meeting was July 29th and to present a report at the August Committee of the Whole.

4.3 Public Works Commission Meeting – July 16, 2020 – M. Stahl reported she was unable to attend.  M. Martin reported.
5.0 VILLAGE OFFICIALS REPORT

5.1 Resolution Authorizing Certain Officials to execute a contract for 2020 Storm Water Discharge Permit Compliance Services with AECOM Technical Services, Inc. – M. Martin addressed the Board regarding the request.  He commented that it had not gone before the Board at the Committee of the Whole due to timing and that the report was a routine matter that required a resolution.  Motion (Brinkmeier, Schwartz) to approve Resolution 20-46 authorizing Certain Officials to execute a contract for 2020 Storm Water Discharge Permit Compliance Services with AECOM Technical Services, Inc.; motion approved 6-0-1.
5.2 Public Works Facility Update – M. Martin reported.
5.3 2020 Road Program Update – M. Martin reported.
5.4 Operator License
5.4.1 Administration Issued Report – S. Kulik presented report, no action required.
5.4.2 Operator License New: R. Lauderbach.  S. Kulik requested to move the matter after item 4.1.6 as applicant was present.  Consensus to proceed after item 4.6.1.  R. Lauderbach, 2510 N. 124th St. Wauwatosa addressed the Board regarding his request due to a conviction substantially related to the requested license which occurred 4 years and 10 months ago.  Motion (Stahl, Brinkmeier) to approve licenses issuance due to age of conviction; motion approved 6-0-1.
5.5 Resolution repealing Resolution 20-17 and recreating appointments for Election Officials for 2020-2021.  S. Kulik reported on need to update the election officials that is required as the COVID-19 issues in the April election had special allowances due to the emergency and it is required to have the election officials declared by the Board and there has been some additions and deletions.  Motion (Schwartz, Brinkmeier) to approve Resolution 20-47 repealing Resolution 20-17 and recreating appointments for Election Officials for 2020-2021; motion approved 6-0-1.
5.6 August 11 – Election Update – S. Kulik reported.
5.7 Discussion and possible action on $400,000 State Trust Fund Loan (STFL) or unrated Bond Offering Options.  S. Kulik reported on Financial Advisor analysis of the options.  The STFL at 3% versus an unrated note issuance which yields approximately $11,000 in savings at a rate estimated to be 2.43% and the rate is still dropping in the market.  M. Stahl question regarding whether fees for issuing the debt were included in the savings.  S. Kulik reported that the $11,000 savings show includes the fees and is the net difference in the issuance.  Motion (Schwartz, Brinkmeier) to approve proceeding with an unrated note issuance; motion approved 6-0-1.
5.8 Discussion and possible action on request to purchase a IM-210 Mail Opener for $6,299 and Automatic Document Folder for $4,014- S. Kulik request to purchase the items and fund them through CARES Grant at the Wisconsin Elections Commission and Road to Recovery grant funding.  Equipment will assist with the mailing of absentee ballots which are estimated to be 2,300 or more as well as opening the received absentees with the mail opener which also counts the number of items opened and is an additional resource to reconciling the ballots which is required by the Governmental Accountability Board.  Motion (Schwartz, Stahl) to approve request to purchase using applicable grant funding; motion approved 6-0-1.
5.9 Audit RFP – update – S. Kulik reported that there are six (6) responsive bidders.
5.9.1 Trustee appointment to review received proposals – S. Kulik requested a Trustee to assist in review process.  D. Schwartz and R. Brinkmeier offered to assist.  D. Schwartz withdrew.  R. Brinkmeier will assist with review process.

5.9.2 Citizen nomination of review of received proposals- S. Kulik commented she had attempted to make contact with area financial firms and did not receive any returned responses.  She reported that she had contact Mike Hug, a financial services provider recently appointed to the Board of Appeals and he has agreed to assist.  Motion (Schwartz, Stahl) to approve M. Hug as citizen nominee; motion approved 6-0-1.

5.10 Health Officer request for Additional Staffing and evaluation of Health Officer supplemental compensation – S. Kulik question on whether the Board wanted the Village Attorney to remain in close session along with staff.  Consensus that it was not necessary and Attorney Wesolowski was excused.  

S. Kulik read the notice for the Committee to enter closed session pursuant to Wis. Stat. §19.85(1)(c), for consideration of  the employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, to evaluate the Health Officer supplemental compensation request over which the governmental body has jurisdiction or exercises responsibility, and to re-enter open session at the same place thereafter to act on such matters as discussed therein as it deems appropriate.  

Motion (Stahl, Meleski) to convene in closed session. Roll Call: Ayes: Bennett, Besson, Brinkmeier, Meleski, Schwartz, Stahl.  Nays: none.  Board convened in close session at 7:32 p.m.

Motion (Stahl, Meleski) to return to open session.  Roll Call: Ayes: Bennett, Besson, Brinkmeier, Meleski, Stahl.  Nays: none.  Board reconvened in open session at 9:02 p.m.  Noted that Trustee Schwartz left the meeting at 8:38 p.m.

Motion (Brinkmeier, Stahl) to approve the request to hire limited term employee nurse position subject to available CARES Grant or other grant funding.  Motion approved 5-0-2.
6.0 VILLAGE PRESIDENTS REPORT

6.1 MMSD/ICC Meeting – July 13, 2020 – D. Besson commented prior to item 6.10 that the items under his report could be addressed at a future meeting and he has withdrawn the items from this agenda.  No action taken.
6.1.1 ICC Proposals 
6.1.1.1 Discussion and possible action on ICC Funded Training  proposal for ICC members on “The Hidden Impact of Segregation” at a cost to the ICC of $2,500 (virtual training environment)
6.1.1.2 Discussion and possible action on request from ICC to provide  demographic profile including race of elected officials, appointed officials and employees
6.1.1.3 Discussion and possible action on request from ICC to  provide information on Village laws or ordinances that enforce segregation that have not yet been repealed
6.1.1.4 Discussion and possible action on ICC request to commit to make municipal reforms in the Village of Hales Corners with respect to racial equity
6.1.1.5 Discussion and possible action on proposal to add racial equity discussion to monthly ICC agendas
7.0 ADJOURNMENT - Motion (Brinkmeier, Meleski) to adjourn at 9:04 p.m.; motion approved 5-0-2.
_____________________________________
Sandra M. Kulik, Administrator/Clerk
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