PUBLIC WORKS COMMISSION - Minutes Village of Hales Corners
September 17, 2020 5635 South New Berlin Road

Acting Chair J. Mesec called the meeting to order at 6:30 pm.

1.0

2.0

3.0

4.0
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ROLL CALL — Present: Commissioners J. Chesney, M. Dermody (Alternate), A. Fritz, J.

Mesec, M. Postotnik; Absent and Excused: M. MacGillis (Chair); Trustee Liaison M. Stahl; DPW
Director M. Martin. Audience: Two (2), Valerie Kupczak-Rios, 5561 S 121% St.; Village
President D. Besson.

GENERAL BUSINESS
2.1 Approval of Minutes- Motion (Fritz, Chesney) to approve
with revisions as noted and returned to Dir. Martin for i
approved.

ugust 20, 2020 minutes
on; motion unanimously

2.2 Public Comment- None.
2.3 Written Communications- None.

DIRECTOR’S REPORT
3.1 2020 Road Program- Martin provide
items remain to be completed: Manhole
Final Walk-thru and Punch,L ist remain.

oject. The following major
acement of Marker Posts, and

3.2 2020 Road Maintenance REe ar to date road maintenance

performed by DPW.

Material

suppression System — Martin reported that the compressor for the Dry
placement. The replacement is scheduled for Wednesday, September

3.6 2021 Budget — Martin stated that the DPW budget presentation to the Board of Trustees
is scheduled for October 14.
PROJECTS-

41  DPW Facility-

4.1.1 Progress Update: Unfinished exterior items include: Site Grading\Landscaping,
Canopy Gultters, Paving, and Caulking of Exhaust System Cores. Recent rains during the
week of 09/07 resulted in exterior work being delayed. Unfinished interior items include:
Touch up Painting, Door Closure Installation (1), Ceiling Tile Replacement, and Door
Adjustments.
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5.0

6.0
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4.1.2 Resident Concerns — Valerie Kupczak-Rios

4.1.2.1 Infrared Heating System — Martin gave a presentation concerning the
design and operation of the heating system. Martin concluded that we should
wait until building is completed and then monitor if the noise issue exists.

4.1.2.2 Interior/Exterior Lighting System — Martin described the interior and
exterior lighting systems and their operation. Due to concerns regarding
employee safety and building security Martin recommended no changes to the
current lighting configuration.

4.1.2.3 Landscaping — Martin presented infor, on the approved
landscape plan and estimated that it was appr. ely 95% complete

4.2  West Forest Home Avenue (STH 24) Resurfacin in attended a virtual
Operational Planning Meeting (OPM) concerni i rfacing of West Forest
Home Ave (STH 24) from the roundabout i . et. STH 24 was
reconstructed in 1960-1963. Since then 89 and 2010.
The project is estimated at $12.5 Milli 2024,
Village participation may include side , sewer
repairs, crosswalk painting, landscaping, blic parking. Martin stated that
he will be gathering additional information OT and speaking to the Committee
of the Whole (COW) at a f

NEXT MEETING- Thursday Octok 6. .m. Village Hall.

ADJOURNMENT- i i meeting at 7:50 pm.; unanimously

approved.

Respectfully Submitted,

ommissioner A. Fritz
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