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COMMUNITY DEVELOPMENT AUTHORITY   Village of Hales Corners, WI 
& VILLAGE BOARD - Minutes 
January 6, 2015    5635 South New Berlin Road         
 
Chair R. Dudek called the Community Development Authority (CDA) and President R. Ruesch called the 
Board of Trustee (BOT) joint meeting to order at 6:30 p.m. 
 
1.0 ROLL CALL - Present: CDA Chair R. Dudek; Members P. Harenda, B. Shaw, & R. Stollenwerk 

and L. Teschendorf (P. McGlinn expected later; P. Harenda & J. Mesec absent/excused); Village 
President R. Ruesch; Trustees M. Bennett, D. Besson, D. Schwartz, M. Stahl and L. Teschendrof 
(J. Mesec absent/excused); Administrator M. Weber. Audience-none.  

2.0 PUBLIC COMMENT – None.   
3.0 GENERAL BUSINESS 

3.1 Minutes – Nov. 19, 2014.  Minutes unanimously approved (Teschendorf, Stollenwerk).  
Mr. McGlinn arrived at this point. 

3.2 Potential new development and the creation of a tax incremental district in the area south 
of West Grange Avenue and east of STH 100.  Motion (Teschendorf, Stollenwerk for 
CDA; Besson, Stahl for BOT)) to convene in closed session pursuant to Wis. Stat. 
§19.85(1)(e), to deliberate upon and to consider the negotiation of potential property 
acquisition/relocation costs and developer proposal(s), with regard to potential new 
development and the creation of a tax incremental district in the area south of West 
Grange Avenue and east of STH 100, and to re-enter open session at the same place 
thereafter, unanimously approved on a roll-call vote.  Motion to convene into open 
session (McGlinn, Teschendorf for CDA; Stahl, Besson for BOT), unanimously approved 
on a roll-call vote.  Mr. Dudek left at this point. 

3.3 TID #3 Update/Area Northwest of Abbott Ave. and STH 100 Development Status – Mr. 
Weber indicated he reviewed the revised cash flow for TID #3 with MLG, noting the 
valuation of personal property at Xperience Fitness is providing a short-term increment 
benefit that might enable the TID to close earlier than planned (2016 or 2017 vs. 2018).  
MLG suggested that the “Shortfall Loan” provisions of the developer agreement (Sec. 
II.A.,B.,C.; see attached excerpts) should apply to the Letter of Credit (LOC) that the 
Village drew upon in 2011 ($200,000) that was used to pay-down debt.  The implication 
is that if the debt is paid-off early, their expectation is that the district would remain open 
until 2018 with re-payments made to MLG for their LOC.  Staff disagrees with this 
interpretation and will review the matter with the Village Attorney as needed.    

3.4 STH 100 Corridor Study (WisDOT) & Streetscape and Redevelopment Activities in TID 
#2–General Discussion - WisDOT demolished the former Ritzman Appliance on 
Janesville Road and the former Floor Covering store on STH 100, which will be 
conveyed to the Bosch owner in 2015.  Staff is meeting with the Bosch owner in January 
to review moving requirements and discuss financial expectations.  No updates on the 
Hales Corners Law Offices.  Staff will attend a February 4 WisDOT Operational 
Planning meeting on the STH 100 reconstruction, including an updated timeline.   

3.5 Future Activities-Development/Redevelopment Goals & TIF Manual, Project/Site 
Opportunities, Consultant Assistance and Strategic Planning (including Kmart Site) – 
The redrafted TIF manual was approved by the Village Board on Dec. 22.  Other 
development and business changes were discussed.  

3.6 Hales Corners Park/Pool Update – Mr. Schwartz reported, including an update on the 
Alyson Dudek Ice Rink plans.   

3.7 Chamber of Commerce Update – Mr. Ruesch reported.   
3.8 Other Development Projects – No report. 
3.9 Administrative Report – No report.   
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4.0 ADJOURNMENT – Meeting adjourned at 7:55 p.m. (Teschendorf, Stahl for CDA; Besson, 
Stahl for Board).    

  
       
   

Michael F. Weber 
        Village Administrator/Clerk 


