VILLAGE OF HALES CORNERS
2016 BUDGET - SUMMARY

The 2016 Village Budget reflects the long-term strategic objectives outlined by the Village Board
over the last several years. The Board continues to refine a fiscal plan that treats budgeting as
an ongoing, multi-year process. The intent is to support high quality municipal services while
minimizing the tax burden on property owners.

HIGHLIGHTS:

Operating expenses are less than 0.1%, which maintains eligibility in State Expenditure
Restraint Program.

Village-purpose tax rate increases 1.4%. For an average home valued at $227,000, the
increase is $24. State levy limits are met. Projected overall tax rate increases about 1.5%.

Non-tax revenues: fines & forfeitures, state aids, MCFLS reciprocal borrowing
reimbursement, and investment income are decreasing or flat.

Full-time employees were reduced from 39 to 37 in 2012. The total remains at 37 in 2016.
A village-wide revaluation of property will be completed in 2016.

Health insurer renewal premium increases 13%. Alternative plans proved more costly.
Enroliment changes and decreasing HRA contributions enable the 2016 budget assumption
of no net increase to the employer for health care expenses to be met.

Storm water utility fee of $14/ERU, is unchanged from 2015.

Low energy prices result in a 0% increase in contract waste and recycling vendor prices;
however, the state reduced its recycling grant by 20%. The result is a 1.2% increase in the
household Refuse Collection fee from $151.17 to $153.00.

Sewer fee decreases from $173.54 to $169.26 (~2% decrease).

TID #3 performance declined in 2015. Closure in 2016 is planned.

Debt service increases $14,000 due to a major borrowing in 2015 of $1.4 million. Major
projects include Edgerton Avenue rehabilitation (2017), a replacement ambulance,

Janesville Road lighting reimbursement, and funding 2-years of the Emerald Ash Borer
program.

FUTURE NEEDS/ISSUES:

DPW Garage replacement planned in 2017 and infrastructure maintenance/upgrades (i.e.
streets, sewers, drainage).

Managing health and dental insurance costs.

Uncertainty on changes in state shared revenue and state aids.

Possible TIF district in the commercial area east of STH 100 and south of Grange Avenue
(site of former Kmart).
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF HALES CORNERS

NOTICE OF PUBLIC HEARING
2016 BUDGET

NOTICE IS HEREBY GIVEN that in accordance with Section 65.90(3) of the Wisconsin Statutes, a Public
Hearing will be held on Monday, November 23, 2015, at 6:50 pm, in the Village Hall, 5635 S. New Berlin Road,
Hales Corners, Wisconsin, to consider the recommended 2016 Village of Hales Corners Budget (Attachment
ﬁ‘A]U).

The proposed Tax Rate for the recommended budget is $7.5768 per $1000 of assessed valuation, an increase of
1.4% over 2014/2015. All interested citizens will have the opportunity to give written and oral comment.
Handicapped or hearing-impaired persons needing assistance or aids should contact the Administrator's Office
prior to the meeting. The recommended budget is available for inspection at the Village Hall, 5635 S. New Berlin
Road, during regular business hours.

Dated this 29th day of October, 2015.

Michael F. Weber
Village Clerk/Administrator

publish: 1x —Nov. 5,2015 - CNI Hales Corners Now




VILLAGE OF HALES CORNERS - 2016 BUDGET

General Fund:
Revenues

Taxes
General Property
Other
Intergovernment Revenue
Licenses & Permits
Fines & Forfeitures
Public Charges for Service
Miscellaneous Revenue
Other Financing Sources

TOTAL REVENUES

Expenditures

General Government
Public Safety

Public Works
Recreation & Education
Public Health

Debt Service
Contingency

TOTAL EXPENDITURES

Beginning Fund Balance
Year-End Excess (Deficit)
Transfers In (Out)

Ending Fund Balance

2015 Budget

$5,202,371

$765,090
$94.520
$207,000
$1,833,747
$31,000
$0

$8,133,728

$956,659
$3,192,720
$2,142,315
$703,585
$147,598
$697,000
$301,000

$8,140,877

$1,428,648

$1,428,648

2016 Proposed

$5,216,371

$744,354
$100,150
$190,000
$1,847,969
$31,000
$7,000

$8,136,844

$969,240
$3,181,374
$2,157,360
$688,692
$144,178
$711,000
$285,000

$8,136,844

$1,529,273

$0
($7.000)

$1,522,273

(Attachment "A")

Percent
Change

0.3%

-2.7%
6.0%
-8.2%
0.8%
0.0%
0.0%

0.0%

1.3%
-0.4%
0.7%
-2.1%
-2.3%
2.0%
-5.3%

0.0%

7.0%

6.6%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)-Genl. Fund
Transfers In (Out)-Strm. Utility

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$22,300
$317,361
($295,061)

$227,206
$143,200
$4,000
$79,345

$15,400
$0
$15,400

$196,260
$0

$211,660

$1,600,000
$1,600,000
$0

$25,000
$0
$25,000

$400
$727,995
($727,595)

$107,697

$697,000
$30,770
$0
$727,770
$107,872

$12,800
$263,627
($250,827)

$230,913
$147,200

$4,000
$131,286

$11,700
$0
$11,700

$213,513
$0

$225,213

$500
$465,000
($464,500)

$1,838,381
$415,000
$1,788,881

$400
$747,998
($747,598)

$90,525

$711,000
$30,583
$0
$741,583
£84,510

-42.6%
-16.9%
-15.0%

1.6%
2.8%
0.0%
65.5%

-24.0%
0.0%
-24.0%

8.8%
0.0%

6.4%

100.0%
-70.9%
0.0%

7253.5%
0.0%
7055.5%

0.0%
2.7%
2.7%

-15.9%

2.0%
0.0%
0.0%
1.9%
-21.7%



Sewer Rehabilitation Fund:

Revenues
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$49,250
($49,250)

$11,082
$85,000

$46,832
$0
$98,000
$150
$97,850

($150,672)
$0

($52,822)

$148,686

$126,897
$21,789
$78,033
($4,000)
$95,822

$250,000
$250,000
$0

$0
$0

50

$0 0.0%
$37,050 -24.8%
($37,050) -24.8%
$9,336 -15.8%
$85,000 0.0%
$57,286 22.3%
$0 0.0%
$68,000 -30.6%
$3,150 2000.0%
$64,850 -33.7%
($42,313) -71.9%
$0
$22,537 -142.7%
$64,008 -57.0%
$40,789 -67.9%
$23,219 6.6%
$91,772 17.6%
($4,000) 0.0%
$110,991 15.8%
$250,000 0.0%
$250,000 0.0%
$0 0.0%
$0 0.0%
$0 0.0%
$0 0.0%






VILLAGE OF HALES CORNERS - 2016 BUDGET
(rev. 11.23.15 - Admin, Recommended)

(Attachment "A")

General Fund: Percent
2015 Budget 2016 Proposed Change

Revenues
Taxes

General Property $5,202,371 $5,216,371 0.3%

Other
Intergovernment Revenue $765,090 $744,354 -2.7%
Licenses & Permits $94,520 $103,850 9.9%
Fines & Forfeitures $207,000 $190,000 -8.2%
Public Charges for Service $1,833,747 $1,851,960 1.0%
Miscellaneous Revenue $31,000 $31,000 0.0%
Other Financing Sources $0 $7,000 0.0%
TOTAL REVENUES $8,133,728 $8,144,535 0.1%
Expenditures
General Government $956,659 $969,240 1.3%
Public Safety $3,192,720 $3,189,374 -0.1%
Public Works $2,142,315 $2,158,951 0.8%
Recreation & Education $703,585 $692,792 -1.5%
Public Health $147,598 $144,178 -2.3%
Debt Service $697,000 $711,000 2.0%
Contingency $301,000 $279,000 -1.3%
TOTAL EXPENDITURES $8,140,877 $8,144,535 0.0%
Beginning Fund Balance $1,428.,648 $1,585,048 11.0%

Year-End Excess (Deficit) $0
Transfers In (Out) ($7,000)

Ending Fund Balance $1,428,648 $1,578,648 10.5%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)-Genl. Fund
Transfers In (Out)-Strm. Utility

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$22,300
$317,361
($295,061)

$227,206
$143,200
$4,000
$79,345

$15,400
$0
$15,400

$196,260
$0

$211,660

$1,600,000
$1,600,000
$0

$25,000
$0
$25,000

$400
$727,995
($727,595)

$107,697

$697,000
$30,770
$0
$727,770
$107,872

$12,800
$263,627
($250,827)

$230,913
$147,200

$4,000
$131,286

$11,700
$0
$11,700

$213,513
$0

$225,213

$500
$465,000
($464,500)

$1,838,381
$415,000
$1,788,881

$400
$747,998
($747,598)

$90,525

$711,000
$30,583
$0
$741,583
$84,510

-42.6%
-16.9%
-15.0%

1.6%
2.8%
0.0%
65.5%

-24.0%
0.0%
-24.0%

8.8%
0.0%

6.4%

-100.0%
-70.9%
0.0%

7253.5%
0.0%
7055.5%

0.0%
2.7%
2.7%

-15.9%

2.0%
0.0%
0.0%
1.9%
-21.7%



Sewer Rehabilitation Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$49,250
($49,250)

$11,082
$85,000

$46,832
$0
$98,000
$150
$97.,850

($150,672)
50

($52,822)

$148,686

$126,897
$21,789
$78,033
($4,000)
$95,822

$250,000
$250,000
$0
$0
$0

$0

$0 0.0%
$37,050 -24.8%
($37,050) -24.8%
$9.336 -15.8%
$85,000 0.0%
$57,286 22.3%
$0 0.0%
$68,000 -30.6%
$3,150 2000.0%
$64,850 -33.7%
($42.313) -71.9%
$0
$22.537 -142.7%
$64.008 -57.0%
$40,789 -67.9%
$23,219 6.6%
$91,772 17.6%
($4,000) 0.0%
$110,991 15.8%
$250,000 0.0%
$250,000 0.0%
$0 0.0%
$0 0.0%
$0 0.0%
$0 0.0%



CAPITAL IMPROVEMENTS - 2016-2020 "Proposed"
rev. 10.03.15
ltem Acct | 2015 revised| 2018 2017 2018 2019 2020 5YRTOTAL
GENERAL
0 0 0
Court Software ]
Cable TV 0
VH Rennovate 0
Sublotal 0 0 0 0 o 0
POLICE
Radio Upgrade 40,000 0
Server-Cameras: 9,950
Radar 4,400 4,400
Subtotal 80,000 14,350 0 0 0 4,400
LIBRARY
0
Siding Stain 0
Alarm System 75,000 75,000
Wall Rehab 6,200 0
Intrusion Alarm 0
Software 0
Carpeling 0
Parking Lot 0
Wall Repairs a
Lighting 7,000 25,000 25,000
Subtotal 13,200 25,000 75,000 0 0 100,000
PW-DRAINAGE
HP West 32460 39,400 0 0 o]
0 0
0 4]
0 0
0 0
General 32463 1] 0
0 0 [b] 0
Subtotal 39,400 0 0 0 0 0
PW-OTHER
0 1] [0}
EAB 50,000 50,000 45,000 54,000 149,000
Garage - Replace 50.000 850,000 900,000
0
Subtotal 50,000 100,000 885,000 54,000 0 1,049,000
PW.-STREETS *
Resurfacing 32451 410,000 420,000 430,000 440,000 450,000 1,740,000
HM cul-de-sacs, 0
Rockne/121st for 0
2016 o
0
123rd Street DONE 85,000 0
Edgerton-(100 to FH) 200,000 100,000 852,000 852,000
Janesville Lights 54,000 o
New Betlin 850,000
0
Subtotal 729,000 520,000 1,282,000 1,290,000 450,000 2,692,000
FIRE
0
0
Ambulance 180,000 0
‘Quint - Replace 1}
Sublotal 180,000 0 0 (i} 1] 0
TOTAL 1,101,600 659,350 2,252,000 1,344,000 450,000 3,845,400
Previously borrowed 635,000 154,400 852,000 0 0 1,006,400
Net Financing Need 466,600 504,950 1,400,000 1,344,000 450,000 3,698,950
Other Sources 466,600 420,000 430,000 440,000 450,000 1,740,000
Net Borrowing Need 4] 34,950 70.000 804,000 0 1,958,950
ESTIMATED AVAIL CAPITAL SURPLUS
Balance
MAJOR BORROWINGS
2012 - $1.2 million new; +refinancing
2015 §1.43 million
2017 = $1.92 million
2021 - $0.5 million



2016 BUDGET - DEBT SERVICE
rev. 10.05.15

Item Acct| 2015 2015 2016
Budget | YE Est. Budget

Beginning Balance 107,774 90,350 90,525

Revenue
Levy 697,000 697,000 711,000
SA 0 0 0
TIF 0 0 0
Sewer Fee 30,770 30,770 30,583
BAB
Interest 400 400 400
Subtotal 728,170 728,170 741,983

Debt Service Pay 727,995 727,995 747,998
Reserve Trans 0 0 0

Ending Balance 107,949 90,525 84,510




2016 BUDGET - SPECIAL ASSESSMENTS
rev. 10.05.15

Item Acct. 2015 2015 2016
Budget YE Est.| Proposed

Beginning Balance 196,260 198,113 213,613
(Jan. 1)
Revenue
SA (printint) 15,300 15,300 11,600
Interest (earned) 100 100 100
Subtotal 15,400 15,400 11,700
Expense 0 0
Transfers 0 0 0
Ending Balance 211,660 213,513 225,213

(Dec. 31)




2016 BUDGET - EQUIPMENT REPLACEMENT FUND

rev. 10.23.15

Equipment Replacement Fund

Annual Beg Fund End Fund

Departmel ltem Amount  Authorize Salvage Contrib. Net Balance Balance
Admin  Voting Machines 1,933 0

Equipt. 3,000 0

SUBTOTAL 4,933 0 0 17,000 12,067 49,800 61,867
Fire Hose/Equipt 0 0 0

Computer 0

AFG Grant 3,000

SUBTOTAL 3,000 0 0 19,000 16,000 65,296 81,296
Inspec. none 0 0

SUBTOTAL 0 0 0 1,200 1,200 16,270 17,470
Library 0

Computers 3,300

Other 2,050

Furniture 0

Telephone Equipment 0

AN Equipment 0

Appliances

Copier 0

SUBTOTAL 5,350 0 0 7,000 1,650 (6,249) (4,599)
DPW pump 6,000

Plow Truck 160,000

Equip Components 0

4wd pick-up

Striper 0

SUBTOTAL 166,000 0 12,800 47,000 (106,200) 135,471 29,271



Annual Beg Fund End Fund

Dept ltem Amount  Authorize Salvage Contrib. Net Balance Balance
Police  Squads 65,000

Vehicle Equiptment 0

Squad Video 4,895

Mobile Data Computers 0

Dictaphone Recorder

Computer File Server 0
Defib Units 0
Computer Work Stations 0
Radios-Mobile 0
Radios-Base 0
Radios-Portable 2,514
Cameras 0
Body Armor 1,000
Tasers 1,008
Sidearms 477
Preliminary Breath Testers 0
Radar 2,450
Copier 7,000
SUBTOTAL 84,344 0 60,000 (24,344) (29,675) (54,019)
= items under review
Unappropriated 0

TOTAL 263,627 0 12,800 151,200 (99,627) 230,913 0 131,286



2016 BUDGET - Sewer Rehabilitation Fund

rev 10.27.15

Revenues
General
Bond Proceeds
TID #2 Contribution
Special Assessments
Subtotal

Expenditures

| & | Program/CMOM
Manhole Rehab/Inspec
CCTV
Repair-Maint.

Subtotal

Excess Over (Under)

Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

2015
Budget

$0
$0
$0
$0
$0

$12,000
$10,000

$8,000
$19,250
$49,250

($49,250)
$11,082
($49,250)
$85,000

$46,832

2015

Estimated

$0
$0
$0
$0
$0

$6,552
$61,067
$725
$25,611
$83,955

($83,955)
$8,291

($83,955)
$85,000

$9,336

2016
Budget

$0
$0
$0
$0
$0

$1,000
$13,800
$8,000
$14,250
$37,050

($37,050)
$9,336
($37,050)
$85,000

$57,286



2016 BUDGET - Storm Water Utility

rev 10.17.15
2015 2015 2016
Budget Estimated Budget
Revenues
SWU Charges $63,686 $64,022 $64,008
Bond Proceeds $0 $0 $0
Grants $85,000 $85,000 $0
Special Assessments $0 $0 $0
Subtotal $148,686 $149,022 $64,008
Expenditures
Admin $10,479 $10,567 $10,525
DPW Director & Engineering $11,015 $11,261 $11,216
O&M $2,500 $5,900 $4,000
NR 216 Requirements $11,473 $13,398 $13,548
Inspec Program $0 $0 $1,500
Planning $91,430 $118,317 $0
Capital Projects $0 $0 $0
Subtotal $126,897 $159,443 $40,789
Excess Over (Under) $21,789 ($10,421) $23,219
Beginning Fund Balance $78,033 $106,193 $91,772
Excess Over (Under) $21,789 ($10,421) $23,219
Transfer In from Gen'l
Fund (Out) ($4,000) ($4,000) ($4,000)
Ending Fund Balance $95,822 $91,772 $110,991
FEE
2015 2016

$14/ERU $14/ERU



2016 BUDGET - TIF #3
rev. 10.09.15

CLOSURE OPTION

2015 2016
Budgeted Estimated Proposed
ltem
BEG. BALANCE (150,672) (141,706) (42,313)
REVENUE
Increment 98,000 98,803 68,000
Interest 0 0 0
Bond Proceeds 0 0 0
Other 0 740 0
Developer Reimburse 0 0 0
TOTAL 98,000 99,543 68,000
EXPENSES
Debt Service 0 0 0
Plan/Finance/Admin 150 150 150
Auditor 0 0 3,000
Developer Incentives . 0 0
Public Improvements 0 0 0
Other 0 0 0
TOTAL 150 150 3,150
Tranfers (from TID #2) 0 0 0
END BALANCE (52,822) (42,313) 22,537
2016 Village Share of Increment: $7,000
2017 TID Termination Additional Levy: $9,300




Detailed Budget
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