VILLAGE OF HALES CORNERS
2014 BUDGET - SUMMARY

The 2014 Village Budget reflects the long-term strategic objectives outlined by the Village Board
over the last several years. The Board continues to refine a fiscal plan that treats budgetingas
an ongoing, multi-year process. The intent is to support high quality municipal services while
minimizing the tax burden on property owners.

HIGHLIGHTS:

= Operating expenses are less than 1.4%, which maintains eligibility in State Expenditure
Restraint Program.

= Village-purpose tax rate increases 0.74%. For an average home valued at $227,000, the
increase is $12. State levy limits are met Projected overall tax rateis about 1.9%, primarily
due to levy increases from the Whitnall School Districtand MMSD.

= Non-tax revenues and state aids are generally flat. Investment income is at historic low
levels, as interest rates remain low to stimulate a depressed economy.

= Full-time employees were reduced from 39 to 37 in 2012. The total remainsat 37 in 2014.

= Part-time staffing plan fully implemented in Fire Department in 2014. Financed primarily by
surplus funds from 2013, long-term financing is planned through a local referendum
exception of state levy limits in April 2014,

= The Village’s health insurer announced a 15% renewal premium in md-October. Research
is continuing on more affordabie plans. The 2014 budget assumes that there is no net
increase to the employer for health care expenses.

= Storm water utility fee of $14ERU, is unchanged from 2013.

» Refuse Collection fee increase from $200.96 to $203.10, a 1.1% increase.

= Sewer fee increases from $167.97 to $169.61 (~1% increase).

= TID #3 performance improved modestly and debt service re-structured in 2013. Closure in
2018 is still planned.

= No major borrowing planned for 2014. Kurtz Road rehabilitation completed in 2013.
Alternatives being reviewed for Edgerton Avenue rehabilitation in 2015 and beyond.

FUTURE NEEDS/ISSUES:
= Facility and infrastructure maintenance/upgraces (i.e. buildings, streets, sewers, drainage).

= Managing health and dental insurance costs.
= Uncertainty on changes in state shared revenue and state aids.
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2014 Revenues
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF HALES CORNERS

NOTICE OF PUBLIC HEARING
2014 BUDGET

NOTICE IS HEREBY GIVEN that in accordance with Section 65.90(3) of the Wisconsin Statutes, a Public
Hearing will be held on Monday, November 25, 2013, at 6:50 pm, in the Village Hall, 5635 S. New Berlin Road,

Hales Corners, Wisconsin, to consider the recommended 2014 Village of Hales Corners Budget (Attachment
GiAS!‘)l

The proposed Tax Rate for the recommended budget is $7.1909 per $1000 of assessed valuation, an increase of
0.8% over 2013. All interested citizens will have the opportunity to give written and oral comment. Handicapped
or hearing-impaired persons needing assistance or aids should contact the Administrator's Office prior to the
meeting. The recommended budget is available for inspection at the Village Hall, 5635 S. New Berlin Road,
during regular business hours.

Dated this 31st day of October, 2013.

Michael F. Weber
Village Clerk/Administrator

publish: 1x —Nov. 7, 2013 - CNI Hales Corners Now




VILLAGE OF HALES CORNERS - 2014 BUDGET

adopted 11.25.13
General Fund:

Revenues

Taxes

General Property

Other
Intergovernment Revenue
Licenses & Permits
Fines & Forfeitures
Public Charges for Service
Miscellaneous Revenue
Other Financing Sources

TOTAL REVENUES

Expenditures

General Government
Public Safety

Public Works
Recreation & Education
Public Health

Debt Service
Contingency

TOTAL EXPENDITURES

Beginning Fund Balance
Year-End Excess (Deficit)
Transfers In (Out)

Ending Fund Balance

2013 Budget

$5,003,000

$727,500
$95,390
$227,000
$1,802,658
$31,000
0

$7,886,548

$969,789
$3,080,850
$2,115,152
$679,890
$148,461
$655,000
$237,406

$7,886,548

$1,380,433
$105,539

$1,485,972

2014 Proposed

$5,044,871

$739,077
$94,120
$227,000
$1,884,079
$31,000
30

8,020,147

$987,701
$3,171,475
$2,165,677
$689,367
$144,427
$673,500
$188,000

$8,020,147

$1,485,972

$0
($155,539)

$1,330,433

(Attachment "A")

Percent
Change

0.8%

1.6%
-1.3%
0.0%
4.5%
0.0%
0.0%

LI%

1.8%
2.9%
2.4%
1.4%
-2.7%
2.8%
20.8%

1.7%

7.6%

-10.5%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)-Genl. Fund
Transfers In (Out)-Strm. Utility

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$10,300
$136,200
($125,900)

$187,598
$132,200

$4,000
$197,898

$18,100
$0
$18,100

$161,722
$0

$179,822

$1,200,000
$1,200,000
$0

$12,280
$0
$12,280

$400
$687,660
($687,260)

$84,976

$655,000
$33,012
$0
$688,012
$85,728

$12,300
$200,900
($188,600)

$315,988
$138,200

$4,000
$269,588

$18,100
$0
$18,100

$186,750
$0

$204,850

$2,593,000
$2,593,000
$0

$59,085
$0
$59,085

$400
$704,826
($704,426)

$107,697

$673,500
$30,933
$0
$704,433
$107,704

19.4%
47.5%
49.8%

68.4%
4.5%
0.0%

36.2%

0.0%
0.0%
0.0%

15.5%
0.0%

13.9%

116.1%
116.1%

381.1%
0.0%
381.1%

0.0%
2.5%
2.5%

26.7%

2.8%
0.0%
0.0%
2.4%
25.6%



Sewer Rehabilitation Fund:

Revenues
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$60,000
($60,000)

$353,261
$85,000

$378,261
$0
$35,000
$48,344
($13,344)

$40,233
$0

$26,889
$64,000
$38,500
$25,500
$59,410
($4,000)
$80,910

$250,000
$250,000
$0

$0
$0

$0

$0
$363,581
($363,581)

$374,858
- $85,000

$96,277
$0
$46,000
$44,341
$1,659

$27,318
$0

$28,977
$149,000
$158,603
($9,603)
$87,964
($4,000)
$74,361

$250,000
$250,000
$0

$0
$0

$0

0.0%
506.0%
506.0%

6.1%
0.0%

-74.5%
0.0%
31.4%
-8.3%
-112.4%

-32.1%

7.8%

132.8%
312.0%
-137.7%

48.1%
0.0%
-8.1%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%



CAPITAL IMPROVEMENTS - 2014-2018

"Proposed"

rev. 09.27.13
Item Acct | 2013 revised 2014 2015 2016 2017 2018  5YRTOTAL
GENERAL
0 0 0 o
Court Software [¢]
Gable TV 0
VH Rennovate 8]
Subtotal 0 [¢] 0 0 0 0 0
POLICE
Radio Upgrade 80,000 80,000
Radar 4400 4,400
Subtotal 0 4,400 80,000 0 0 0 84,400
LIBRARY
0
Siding Stain 0
Alarm System 75.000 75,000
Wall Replace 8,000 8.000
Intrusion Alarm 0
Software 0
Carpeting 85,000 0
Parking Lol ]
Remaodeling o
Lighting 7.000 7,000
Sultotal 85,000 15,000 75,000 0 0 0 90,000
PW-DRAINAGE
HP Wast 32460 38,400 0 0 39,400
0 0
Q 0
4] o
0 D
General 32483 o 0
0 0 ¢} 0 0
Subtotal 0 39,400 0 0 0 0 39,400
PW-OTHER
0 4] o
EAR 38,359 67 494 64,983 44,634 54,142 269,652
Garage - Replace 900,000 900,000
0
Subtotal 0 38,309 67,494 64,983 944,634 54,142 1,169,652
PW-STREETS *
Resurfacing 32451 315,000 400,000 400,000 400,000 400,000 400,000 2,000,000
124th Street o
92nd Streel 370,000 370,000
Kurtz 1,100,000/ 0
New Berlin 800,000 800,000
110th Street 85,000 56,000 55,000
Edgerton - {100-108) 1,710,000 1,710,000
Edgerton - (92-100) 1,200,000 1,200,000
0
Subtotal 1,480,000 2,535,000 400,000 400,000 1,800,000 1,200,000 6,135,000
FIRE
0
0
Ambulance 175,000 175,000
Quint - Rehab ]
Subtotal 0 0 175,000 0 0 0 175,000
TOTAL 1,565,000 2,832,198 797 494 464,983 2,544 634 1,254,142 7.693.452
Previously borrowed 1,185,000 39,400 o 0 0 0 39,400
Met Financing Meed 380,000 2,592,799 797 494 464,983 2,544 634 1,254 142 7,654,052
Other Sources 365,000 400,000 400,000 400,000 400,000 400,000 2,000,000
Nel Borrowing Need 15,000 2,192,789 397 494 64,9683 2,144,634 854,142 5,654,052

ESTIMATED AVAIL CAPITAL SURPLUS

Balance

MAJOR BORROWINGS
2012
2015
2017

$1.2 million new, +refinancing
pending
pending



2014 BUDGET - DEBT SERVICE
rev. 10.30.13

Item Acct| 2013 2013 2014
Budget | YE Est. | Budget

Beginning Balance 84,976 91,623 107,697

Revenue
Levy 655,000 655,000 673,500
SA 0 0 0
TIF 0 0 0
Sewer Fee 33,012 33,012 30,933
BAB 15,322
Interest 400 400 400
Subtotal 688,412 703,734 704,833

Debt Service Pay 687,660 687,660 704,826
Reserve Trans 752 0 0

Ending Balance 86,480 107,697 107,704




2014 BUDGET - SPECIAL ASSESSMENTS

rev. 10.02.13
Item Acct. 2013 2013 2014
Budget YE Est.| Proposed
Beginning Balance 161,722 169,000 186,750
(Jan. 1)
Revenue
SA (prin+int) 18,000 17,650 18,000
Interest (earned) 100 100 100
Subtotal 18,100 17,750 18,100
Transfers 0 0 0
Ending Balance 179,822 186,750 204,850

(Dec. 31)




2014 BUDGET - EQUIPMENT REPLACEMENT FUND

rev. 10.14.13

Equipment Replacement Fund

Annual Beg Fund End Fund

Departmel Item Amount  Authorize Salvage Contrib. Net Balance Balance
Admin  Voting Machines 30,000 0

Equipt. 2,500 0

SUBTOTAL 32,500 0 o] 16,000 (16,600) 67,486 50,986
Fire Furniture 0 0

Computer 7,000

AFG Grant 3,000

SUBTOTAL 10,000 0 0 19,000 9,000 88,100 97,100
Inspec. none 0 0

SUBTOTAL 0 0 0 1,200 1,200 13,870 15,070
Library 0

Computers 3,300

Other 2,500

Furniture

Telephone Equipment 0

AN Equipment 0

Appliances

Copier 12,500

SUBTOTAL 18,300 0 0 5,000 (13,300) (3,218) (16,516)
DPW pump 4,000

Dump Truck 50,000

Equip Components 7,000

4wd pick-up

plow truck

SUBTOTAL 61,000 0 6,300 47,000 (7,700) 89,788 82,088



Annual Beg Fund End Fund
Dept ltem Amount Authorize Salvage Contrib. Net Balance Balance

Police  Marked Squad 64,000 6,000
Unmarked Squads
Detective Car
Light Bar/Equipt
Cage
Push Bumpers
Mobile Data Computers 4,30
Preliminary Breath Testers

0RO OO0

Dictaphone Recorder
Computer File Server
Defib Units

Computer Work Stations
Mobile Radios

Radio Base

Radio Scanner

cocCcoo

Body Armor 1,500

Radar (2) 2,300

Copy Machine 7,000

SUBTOTAL 79,100 0 6,000 54,000 (19,100) (3,237) (22,337)

= ftems under review

Unappropriated 63,197 173,602

TOTAL 200,900 0 12,300 142,200 (46,400) 315,988 0 269,588



2014 BUDGET - Sewer Rehabilitation Fund

rev 10.14.13

Revenues
General
Bond Proceeds
TID #2 Contribution
Special Assessments
Subtotal

Expenditures

| & | Program/CMOM
Manhole Rehab/Inspec
CCTV
Repair-Maint.

Subtotal

Excess Over (Under)

Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l

Fund (Out)
Ending Fund Balance

2013
Budget

$0
$0
$0
$0
$0

$10,000
$30,000
$10,000
$10,000
$60,000

($60,000)

$353,261
($60,000)
$85,000

$378,261

2013

Estimated

$0
$0
$0
$0
$0

$0
$9,100
$10,000
$41,556
$60,656

($60,656)
$350,514
($60,656)

$85,000

$374,858

2014
Budget

$0
$0
$0
$0
$0

$0
$9,100
$0
$354,481
$363,581

($363,581)
$374,858
($363,581)

$85,000

$96,277



2014 BUDGET - Storm Water Utility

rev 10.14.13

Revenues
SWU Charges
Bond Proceeds
Grants
Special Assessments
Subtotal

Expenditures

Admin
DPW Director & Engineering
O&M
NR 216 Requirements
Inspec/Maint Program
Planning
Capital Projects

Subtotal

Excess Over (Under)
Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l

Fund (Out)
Ending Fund Balance

FEE
2013

$14/ERU

2013
Budget

$64,000

$64,000

$11,000
$11,000
$4,000
$8,500
$4,000

$0
$38,500

$25,500

$59,410
$25,500

($4,000)
$80,910

2014

$14/ERU

2013

Estimated

$64,012

$64,012

$11,000
$11,000
$2,000
$11,173
$0
$1,380
$0
$36,553

$27,459

$64,505
$27,459

($4,000)
$87,964

2014
Budget

$64,000
$0
$85,000
$0
$149,000

$11,000
$11,000
$4,000
$11,173
$0
$121,430
$0
$158,603

($9,603)

$87,964
($9,603)

($4,000)
$74,361



2014 BUDGET - TIF #3

rev. 10.02.13
2013 2014
Budgeted| Estimated Proposed
ltem
BEG. BALANCE 40,233 40,209 27,318
REVENUE
Increment 35,000 35,453 46,000
Interest 0 0 0
Bond Proceeds 0 0 0
Other 0 0 0
Developer Reimburse 0 0 0
TOTAL 35,000 35,453 46,000
EXPENSES
Debt Service 48,244 48,244 44 241
Plan/Finance/Admin 100 100 100
Auditor 0 0 0
Developer Incentives . 0 0
Public Improvements 0 0 0
Other 0 0 0
TOTAL 48,344 48,344 44 341
Tranfers (from TID #2) 0 0 0
END BALANCE 26,889 27,318 28,977




Detailed Budget
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