VILLAGE OF HALES CORNERS
2013 BUDGET - SUMMARY

The 2013 Village Budget reflects the long-term strategic objectives outlined by the Village Board
over the last several years. The Board continues to refine a fiscal plan that treats budgetingas
an ongoing, multi-year process. The intent is to support high quality municipal services while
minimizing the tax burden on property owners.

HIGHLIGHTS:

Operating expenses are less than 2.6%, which maintains eligibility in State Expenditure
Restraint Program.

Village-purpose tax rate increases 1.00%. For an average home valued at $227,000, the
increase is $16. State levy limits are met Projected overall tax rate is about 1%, primarily
due to Whitnall School District levy increasing marginally.

Non-tax revenues and state aids are generally flat. While state road aids increase 7%
($30,000), per capita shared revenue is unchanged, expenditure restraint program
decreases $7000 and MCFLS reciprocal borrowing payments decline $15,000 Investment
income is at historic low levels, as interest rates remain low to stimulate a depressed
economy.

Full-time employees were reduced from 39 to 37 in 2012. The total remainsat 37 in 2013.
The Village’s health insurer announced a 15% renewal premium in mid-October, which was
unexpected. Research is continuing on more affordable plans. The 2013 budget assumes
that there is no net increase to the employer for health care expenses.

Storm water utility fee of $14ERU, is unchanged from 2012.

Refuse Collection fee increase from $193.74 to $200.98, a 3.7% increase from the vendor.
Sewer fee decreases from $169.52 to $167.97 (~1% decrease).

TID #3 performance less-than-expected. Developer increment guarantees activatedin 2011
and debt service re-structured. Cash flow will be monitored, and additional guarantees may
be required.

Major borrowing and refinancing in 2012. Over $0.5 million saved in interest expense and
annual debt service reduced from 10 % to 8% of the budget. More importantly it enabled the

Village to increase cash financing of streets from $225,000 to $365,000 per year with a
scheduled increase to $400,000 in 2014. Kurtz Road will be rehabilitated in 2013.

FUTURE NEEDS/ISSUES:

Facility and infrastructure maintenance/upgrades (i.e. buildings, streets, sewers, drainage).
Managing health and dental insurance costs.
Uncertainty on changes in state shared revenue and state aids.
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF HALES CORNERS

NOTICE OF PUBLIC HEARING
2013 BUDGET

NOTICE IS HEREBY GIVEN that in accordance with Section 65.90(3) of the Wisconsin Statutes, a Public
Hearing will be held on Tuesday, November 20, 2012, at 7:00 pm, in the Village Hall, 5635 S. New Berlin Road,

Hales Corners, Wisconsin, to consider the recommended 2013 Village of Hales Corners Budget (Attachment
“A”)'

The proposed Tax Rate for the recommended budget is $7.1365 per $1000 of assessed valuation, an increase of
1.0% over 2012. All interested citizens will have the opportunity to give written and oral comment. Handicapped
or hearing-impaired persons needing assistance or aids should contact the Administrator's Office prior to the
meeting. The recommended budget is available for inspection at the Village Hall, 5635 S. New Berlin Road,
during regular business hours.

Dated this 25th day of October, 2012.

Michael F. Weber
Village Clerk/Administrator

publish: 1x —Nov. 1,2012 - CNI Hales Corners Now




VILLAGE OF HALES CORNERS - 2013 BUDGET
adopted 11.26.12

(Attachment "A")

General Fund: Percent
2012 Budget 2013 Proposed Change

Revenues
Taxes

General Property $4,952,743 $5,003,000 1.0%

Other
Intergovernment Revenue $700,951 $727,500 3.8%
Licenses & Permits $94,050 $95,390 1.4%
Fines & Forfeitures $227,000 $227,000 0.0%
Public Charges for Service $1,846,014 $1,802,658 -2.3%
Miscellaneous Revenue $31,000 $31,000 0.0%
Other Financing Sources $0 $0 0.0%
TOTAL REVENUES $7,851,758 $7,886,548 0.4%
Expenditures
General Government $962,874 $952,839 -1.0%
Public Safety $3,057,158 $3,078,152 0.7%
Public Works $1,945,172 $2,106,590 8.3%
Recreation & Education $685,270 $684,675 -0.1%
Public Health $146,010 $146,010 0.0%
Debt Service $795,000 $655,000 -17.6%
Contingency $260,274 $263,282 1.2%
TOTAL EXPENDITURES $7,851,758 $7,886,548 0.4%
Beginning Fund Balance $1,241,754 $1,270,439 2.3%

Year-End Excess (Deficit) $28,685 $0
Transfers In (Out) ($132,000)

Ending Fund Balance $1,270,439 $1,138,439 -10.4%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out) from
General Fund

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$600
$140,040
($139,440)

$187,990
$131,700

$180,250

$20,707
$0
$20,707

$336,015
($195,000)

$161,722

$0
$0
$0

$12,280
$0
$12,280

$500
$1,294,060
($1,293,560)

$534,976

$795,000
$39,476
$0
$834,476
$75,892

$10,300
$136,200
($125,900)

$187,598
$136,200

$197,898

$18,100
$0
$18,100

$161,722
$0

$179,822

$1,200,000
$1,200,000
$0

$12,280
$0
$12,280

$400
$688,412
($688,012)

$75,892

$655,000
$33,012
$0
$688,012
$75,892

1616.7%
-2.7%
-9.7%

-0.2%

3.4%
#DIV/0!

9.8%

-12.6%
0.0%
-12.6%

-51.9%
0.0%

11.2%

#DIV/0!
#DIV/0!
#DIV/0!

0.0%
0.0%
0.0%

-20.0%
-46.8%
-46.8%

-85.8%

-17.6%
0.0%
0.0%

-17.6%
0.0%



Sewer Rehabilitation Fund:

Revenues
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$41,913
($41,913)

$310,173
$85,000

$353,260
$0
$35,755
$48,344
($12,589)

$52,822
$0

$40,233
$64,000
$35,253
$28,747
$34,663
($4,000)
$63,410

$250,000
$250,000
$0

$0
$0

$0

$0
$60,000
($60,000)

$353,260
$85,000

$378,260
$0
$35,000
$48,344
($13,344)

$40,233
$0

$26,889
$64,000
$38,500
$25,500
$63,410
($4,000)
$84,910

$250,000
$250,000
$0

$0
$0

$0

0.0%
43.2%
43.2%

13.9%
0.0%

7.1%
0.0%
-2.1%
0.0%
6.0%

-23.8%

-33.2%

0.0%
9.2%
-11.3%

82.9%
0.0%
33.9%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%



CAPITAL IMPROVEMENTS - 2013-2017 "DRAFT"
rev. 10.24.12
ltem Acct | 2012 revised 2013 2014 2015 2016 2017 5YRTOTAL
GENERAL
0 0 0 0
Court Software 4,000 0
Cable TV 0
VH Rennovate 0
Subtotal 4,000 0 0 0 0 ¢] 0
POLICE
Radio Upgrade 25,000 0
0
Subtotal 25,000 0 0 0 0 0 0
LIBRARY
0
Siding Stain 8,000 8,000
Signs 0
RoofiGutters-South 25,000 0
Intrusion Alarm 0
Software 0
Carpeting 80,000 80,000
Parking Lot 0
Remodeling 0
Lighting 15,000 0
Subtotal 40,000 88,000 0 0 0 0 88,000
PW-DRAINAGE
HP West 32460 38,400 0 0 39,400
0 0
0 0
0 0
0 0
General 32463 0 0
0 0 0 0 0
Subtotal 1] 39,400 0 0 0 0 39,400
PW-OTHER
Garage - Salt Shed 0 0 0
Garage- GDO 0
Garage - Replace 0 0
0
Subtotal 0 0 0 0 0 0 1]
PW-STREETS *
Resurfacing 3245 225,000 365,000 400,000 400,000 400,000 400,000 1,965,000
124th Street 180,000 0
92nd Street 0
Kurtz 1,200,000! 1,200,000
New Berlin 0
110th Street 0
Edgerton - (92-108) 0
o}
0
Subtotal 405,000 1,565,000 400,000 400,000 400,000 400,000 3,165,000
FIRE
0
0
Ambulance 77 0
Quint - Rehab 0
Subtotal 0 0 0 0 0 0 0
TOTAL 474,000 1,692,400 400,000 400,000 400,000 400,000 3,292,400
Previously borrowed 2{9.000 1,239,400 0 0 0 0 1,238,400
Net Financing Need 225,000 453,000 400,000 400,000 400,000 400,000 2,053,000
Other Sources 225,000 365,000 400,000 400,000 400,000 400,000 1,965,000
Net Borrowing Need 0 88,000 0 0 0 0 88,000

ESTIMATED AVAIL CAPITAL SURPLUS

Balance

MAJOR BORROWINGS

pending
pending

$1.2 million new; +refinancing



2013 BUDGET - DEBT SERVICE
rev. 10.23.12

Item Acct| 2012 2012 2013
Budget | YE Est. Budget

Beginning Balance 534,344 534,976 84,976

Revenue
Levy 795,000 795,000 655,000
SA 0 0 0
TIF 0 0 0
Sewer Fee 39,476 39,476 33,012
Interest 400 500 400
Subtotal 834,876 834,976 688,412

Debt Service Pay 894,530 844,060 687,660
Reserve Trans (59,654) (450,000) 752

Ending Balance 474,690 84,976 85,728




2013 BUDGET - SPECIAL ASSESSMENTS

rev. 10.08.12
ltem Acct. 2012 2012 2013
Budget YE Est.| Proposed
Beginning Balance 320,617 336,015 161,722
(Jan. 1)
Revenue
SA (prin+int) 18,000 20,607 18,000
Interest (earned) 100 100 100
Subtotal 18,100 20,707 18,100
Transfers (195,000) (195,000) 0
Ending Balance 143,717 161,722 179,822

(Dec. 31)




2013 BUDGET - EQUIPMENT REPLACEMENT FUND "DRAFT"
rev. 10.25.12

Equipment Replacement Fund

Annual Beg Fund End Fund

Departmel ltem Amount  Authorize Salvage Contrib. Net Balance Balance
Admin  Computers 0 0

Equipt. 2,000 0

SUBTOTAL 2,000 0 0 15,000 13,000 25,236 38,236
Fire Compressor 0 0

Furniture

AFG Grant 3,000

SUBTOTAL 3,000 0 0 19,000 16,000 67,275 83,275
Inspec. none 0 0

SUBTOTAL 0 0 0 1,200 1,200 12,670 13,870
Library 0

Computers 3,300

Other 700

Furniture 2,648

Telephone Equipment 0

AN Equipment 0

Appliances

Copier

SUBTOTAL 6,648 0 0 5,000 (1,648) 13,191 11,543
DPW pump 4,000

Dump Truck 50,000

Equip Components

4wd pick-up

plow truck

SUBTOTAL 54,000 0 6,300 42,000 (5,700) 49,768 44,068



Dept

ltem

Amount

Authorize

Salvage

Annual
Contrib. Net

Beg Fund
Balance

End Fund
Balance

Police

Marked Squad

Unmarked Squads
Detective Car

Light Bar/Equipt

Cage

Push Bumpers

Mobile Data Computers
Preliminary Breath Testers

Dictaphone Recorder
Computer File Server
Defib Units

Computer Work Stations
Mobile Radios

Radio Base

Radio Scanner

Body Armor

Radar (2)

Copy Machine

SUBTOTAL

Unappropriated

TOTAL

oo

OCOCOO0O

1,500

2,300

45,100

110,748

0

= items under review

0

4,000

4,000

10,300

54,000 12,900

136,200 35,762

Other Muni Bldg Equip

(3,237)

47,525

212,428

0

9,663

173,602

248,180

248,180



2013 BUDGET - Sewer Rehabilitation Fund

rev 10.10.12
2012 2012 2013
Budget Estimated Budget
Revenues
General $0 $0 $0
Bond Proceeds $0 $0 $0
TID #2 Contribution $0 $0 $0
Special Assessments $0 $0 $0
Subtotal $0 $0 $0
Expenditures
| & | Program/CMOM $10,000 $0 $10,000
Manhole Rehab/Inspec $30,000 $14,821 $30,000
CCTV $10,000 $625 $10,000
Repair-Maint. $10,000 $26,467 $10,000
Subtotal $60,000 $41,913 $60,000
Excess Over (Under) ($60,000) ($41,913) ($60,000)
Beginning Fund Balance $316,083 $310,173 $353,261
Excess Over (Under) ($60,000) ($41,913) ($60,000)
Transfer In from Gen'l $85,000 $85,000 $85,000

Fund (Out)
Ending Fund Balance $341,083 $353,261 $378,261



2013 BUDGET - Storm Water Utility

rev 10.08.12

Revenues
SWU Charges
Bond Proceeds
Grants
Special Assessments
Subtotal

Expenditures

Admin
DPW Director & Engineering
O&M
NR 216 Requirements
Inspec/Maint Program
Capital Projects

Subtotal

Excess Over (Under)
Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l

Fund (Out)
Ending Fund Balance

FEE
2012

$14/ERU

2012

Budget

$64,000
$0
$0
$0
$64,000

$11,000
$11,000
$4,000
$8,500
$27,500
$0
$62,000

$2,000

$45,151
$2,000

($4,000)
$43,151

2013

$14/ERU

2012
Estimated

$64,000
$0
$0
$0
$64,000

$11,000
$11,000
$2,000
$8,500
$2,753
$0
$35,253

$28,747

$34,663
$28,747

($4,000)
$59,410

2013
Budget

$64,000
$0
$0
$0
$64,000

$11,000
$11,000
$4,000
$8,500
$4,000
$0
$38,500

$25,500

$59,410
$25,500

($4,000)
$80,910



2013 BUDGET - TIF #3
rev. 11.16.12

2012 2013
Budgeted Estimated Proposed
ltem
BEG. BALANCE 54,648 52,822 40,233
REVENUE
Increment 34,755 35,755 35,000
Interest 0 0 0
Bond Proceeds 0 0 0
Other 0 0 0
Developer Reimburse 0 0 0
TOTAL 34,755 35,755 35,000
EXPENSES
Debt Service 48,244 48,244 48,244
Plan/Finance/Admin 100 100 100
Auditor 3,000 0 0
Developer Incentives 0 0 0
Public Improvements 0 0 0
Other 0 0 0
TOTAL 51,344 48,344 48,344
Tranfers (from TID #2) 0 0 0
END BALANCE 38,059 40,233 26,889




Detailed Budget Summary
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