VILLAGE OF HALES CORNERS
2015 BUDGET - SUMMARY

The 2015 Village Budget reflects the long-term strategic objectives outlined by the Village Board
over the last several years. The Board continues to refine a fiscal plan that treats budgeting as
an ongoing, multi-year process. The intent is to support high quality municipal services while
minimizing the tax burden on property owners.

HIGHLIGHTS:

Operating expenses are less than 1.6%, which maintains eligibility in State Expenditure
Restraint Program.

Village-purpose tax rate increases 3.9%. For an average home valued at $227,000, the
increase is $64. State levy limits are met. Projected overall tax rate declines about -0.5%,
primarily due to a levy decrease from MATC.

Non-tax revenues: fines & forfeitures, fees, and investment income are decreasing or flat.
State transportation aids are increasing.

Full-time employees were reduced from 39 to 37 in 2012. The total remains at 37 in 2015.
Part-time staffing plan fully implemented in Fire Department in 2014. Financed primarily by
surplus funds from 2013, the 2015 levy increase is primarily for the sustained financing of the
staffing plan.

The Village's health insurer announced a 14% renewal premium in early-October. Research
is continuing on more affordable plans. The 2015 budget assumes that there is no net
increase to the employer for health care expenses.

Storm water utility fee of $14/ERU, is unchanged from 2014.

Favorable proposals and a switch to automated refuse collection, results in a major decrease
in the Refuse Collection fee from $203.10 to $151.17, a 26% reduction.

Sewer fee increases from $169.61 to $173.54 (~2% increase).
TID #3 performance improved in 2014. Closure in 2018 is still planned.

A major borrowing planned for 2015. Major projects include Edgerton Avenue rehabilitation,
a replacement ambulance, and Janesville Road lighting.

FUTURE NEEDS/ISSUES:

Facility and infrastructure maintenance/upgrades (i.e. buildings, streets, sewers, drainage).
Managing health and dental insurance costs.
Uncertainty on changes in state shared revenue and state aids.
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF HALES CORNERS

NOTICE OF PUBLIC HEARING
2015 BUDGET

NOTICE IS HEREBY GIVEN that in accordance with Section 65.90(3) of the Wisconsin Statutes, a Public
Hearing will be held on Monday, November 24, 2014, at 6:50 pm, in the Village Hall, 5635 S. New Berlin Road,
Hales Corners, Wisconsin, to consider the recommended 2015 Village of Hales Corners Budget (Attachment
“A,J).

The proposed Tax Rate for the recommended budget is $7.4944 per $1000 of assessed valuation, an increase of
4.3% over 2013/2014. All interested citizens will have the opportunity to give written and oral comment.
Handicapped or hearing-impaired persons needing assistance or aids should contact the Administrator's Office
prior to the meeting. The recommended budget is available for inspection at the Village Hall, 5635 S. New Berlin
Road, during regular business hours.

Dated this 30th day of October, 2014.

Michael F. Weber
Village Clerk/Administrator

publish: 1x —Nov. 6, 2014 - CNI Hales Corners Now




VILLAGE OF HALES CORNERS - 2015 BUDGET

General Fund:
Revenues

Taxes

General Property

Other
Intergovernment Revenue
Licenses & Permits
Fines & Forfeitures
Public Charges for Service
Miscellaneous Revenue
Other Financing Sources

TOTAL REVENUES

Expenditures

General Government
Public Safety

Public Works
Recreation & Education
Public Health

Debt Service
Contingency

TOTAL EXPENDITURES

Beginning Fund Balance
Year-End Excess (Deficit)
Transfers In (Out)

Ending Fund Balance

2014 Budget

$5,044,871

$739,077
$94,120
$227,000
$1,884,079
$31,000
0

$8,020,147

$975,401
$3,168,475
$2,165,677
$695,367
$144,427
$673,500
$197,300

$8,020,147
$1,578,648

($150,000)
$1,428,648

(Attachment "A")

Percent

2015 Proposed Change
$5,218,371 3.4%
$764,590 3.5%
$92,520 -1.7%
$207,000 -8.8%
$1,838,783 -2.4%
$31,000 0.0%
$0 0.0%
$8.152,264 1.6%
$955,213 -2.1%
$3,184,305 0.5%
$2,142,315 -1.1%
$699,449 0.6%
$144,982 0.4%
$697,000 3.5%
$329,000 66.8%
$8,152,264 L1.6%
$1,428,648 -9.5%

$0

$1,428,648 0.0%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)-Genl. Fund
Transfers In (Out)-Strm. Utility

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$12,300
$200,900
($188,600)

$315,988
$138,200

$4,000
$269,588

$18,100
$0
$18,100

$186,750
$0

$204,850

$2,593,000
$2,593,000
$0

$59,085
$0
$59,085

$400
$704,826
($704,426)

$107,697

$673,500
$30,933
$0
$704,433
$107,704

$22,300
$317,361
($295,061)

$227,206
$143,200
$4,000
$79,345

$15,400
$0
$15,400

$196,260
$0

$211,660

$1,600,000
$1,600,000
$0

$25,000
$0
$25,000

$400
$727,995
($727,595)

$107,774

$697,000
$30,770
$0
$727,770
$107,949

81.3%
58.0%
56.4%

-28.1%
3.6%
0.0%

-70.6%

-14.9%
0.0%
-14.9%

5.1%
0.0%

3.3%

-38.3%
-38.3%

-57.7%
0.0%
-57.7%

0.0%
3.3%
3.3%

0.1%

3.5%
0.0%
0.0%
3.3%
0.2%



Sewer Rehabilitation Fund:

Revenues
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$363,581
($363,581)

$374,858
$85,000

$96,277
$0
$46,000
$44,341
$1,659

$27,318
$0

$28,977
$149,000
$158,603
($9,603)
$87,964
($4,000)
$74,361

$250,000
$250,000
$0

$0
$0

$0

$0
$49,250
($49,250)

$11,082
$85,000

$46,832
$0
$98,000
$150
$97,850

($150,672)
$0

($52,822)

$148,686

$126,897
$21,789
$78,033
($4,000)
$95,822

$250,000
$250,000
$0

$0
$0

$0

0.0%
-86.5%
-86.5%

-97.0%
0.0%

-51.4%
0.0%
113.0%
-99.7%
5798.1%

-651.5%

-282.3%

-0.2%
-20.0%
-326.9%

-11.3%
0.0%
28.9%

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%



CAPITAL IMPROVEMENTS - 2015-2019

"Proposed"

rev. 10.03.14
ltem Acct | 2014 revised 20185 2016 2017 2018 2019 5 YR TOTAL
GENERAL
0 0 o0 0
Court Software 0
Cable TV 1}
VH Rennovate 0
Subtotal 0 4] 0 ] 0 0 0
POLICE
Radio Upgrade 90,000 90,000
Radar 4,400 4,400
Subtotal 0 94,400 0 0 0 0 84,400
LIBRARY
0
Siding Stain 0
Alarm System 75,000 75,000
Wall Rehab 6,200 6,200
Intrusion Alarm 0
Software o]
Carpeting 85,000 0
Parking Lot 0
Wall Repairs 12,000 o]
Lighting 7,000 7,000
Subtotal 97,000 88,200 0 0 0 0 88,200
PW-DRAINAGE
HP West 32460 39,400 0 0 39,400
0 0
0 0
0 0
0 ¢}
General 32483 0 0
0 0 0 0 0
Subtotal 0 39,400 0 0 0 0 39,400
PW-OTHER
0 0 0
EAB 20,000 67,494 64,983 44,634 54,142 231,253
Garage - Replace 900,000 800,000
0
Subtotal 20,000 87,494 64,983 944,634 54,142 0 1,131,253
PW-STREETS *
Resurfacing 32451 120,000 400,000 400,000 400,000 400,000 400,000 2,000,000
124th Street DONE 0
92nd Street DONE 380,000 0
Kurtz DONE 0
New Berlin 800,000 800,000
110th Street DONE 65,000 0
Edgerton - (100-1086) 25,000 1,600,000 1,600,000
Janesville Lights 60,000 60,000
116 th (Parkview-Janes)
0
Subtotal 600,000 2,060,000 400,000 400,000 1,200,000 400,000 4,460,000
FIRE
0
0
Ambulance 200,000 200,000
Quint - Replace 1,000,000 1,000,000
Subtotal 0 200,000 0 0 0 1,000,000 1,200,000
TOTAL 717,000 2,549,494 464,983 1,344,634 1,254,142 1,400,000 7,013,253
Previously borrowed 317,000 135,600 0 0 0 0 135,600
Met Financing Need 400,000 2,413,894 464,983 1,344,634 1,254,142 1,400,000 8,877,653
Other Sources 400,000 400,000 400,000 400,000 400,000 400,000 2,000,000
Net Borrowing Need 0 2,013,894 64,983 944,634 854,142 1,000,000 4,877,653

ESTIMATED AVAIL CAPITAL SURPLUS

Balance

MAJOR BORROWINGS
2012
2015
2017
2018

$1.2 milllon new; +refinancing
$2.1 million
$1.8 milllon
$1.0 million



2015 BUDGET - DEBT SERVICE
rev. 10.15.14

ltem Acct| 2014 2014 2015
Budget | YE Est. Budget

Beginning Balance 107,697 90,601 107,774

Revenue
Levy 673,500 673,500 697,000
SA 0 0 0
TIF 0 0 0
Sewer Fee 30,933 30,933 30,770
BAB
Interest 400 400 400
Subtotal 704,833 704,833 728,170

Debt Service Pay 687,660 687,660 727,995
Reserve Trans 0 0 0

Ending Balance 124,870 107,774 107,949




2015 BUDGET - SPECIAL ASSESSMENTS

rev. 10.15.14
Item Acct. 2014 2014 2015
Budget YE Est.| Proposed
Beginning Balance 186,750 187,360 196,260
(Jan. 1)
Revenue
SA (printint) 18,000 15,900 15,300
Interest (earned) 100 100 100
Subtotal 18,100 16,000 15,400
Expense 0 (7,100) 0
Transfers 0 0 0
Ending Balance 204,850 196,260 211,660

(Dec. 31) -




2015 BUDGET - EQUIPMENT REPLACEMENT FUND

rev. 10.22.14

Equipment Replacement Fund

Annual Beg Fund End Fund

Departmel Item Amount  Authorize Salvage Contrib. Net Balance Balance
Admin  Voting Machines 30,000 0

Equipt. 2,000 0

SUBTOTAL 32,000 0 0 16,000 {16,000) 67,750 51,750
Fire Hose/Equipt 6,000 0 0

Computer 0

AFG Grant 3,000

SUBTOTAL 9,000 0 0 19,000 10,000 68,231 78,231
Inspec. none 0 0

SUBTOTAL 0 0 0 1,200 1,200 15,070 16,270
Library 0

Computers 5,646

Other 550

Furniture

Telephone Equipment 0

AV Equipment 0

Appliances

Copier 12,500

SUBTOTAL 18,596 0 0 7,000 (11,598) 239 (11,357)
DPW pump 4,000

Plow Truck 155,000

Equip Components 0

4wd pick-up

Striper 4,000

SUBTOTAL 163,000 0 22,300 47,000 (93,700) 85,336 (8,364)



Annual Beg Fund End Fund
Dept ltem Amount  Authorize Salvage Contrib. Net Balance Balance
Police  Squads (2) 60,000
Vehicle Equiptment 0
Squad Video 3,870
0
0
0
Mobile Data Computers 4,720
Dictaphone Recorder
Computer File Server 0
Defib Units 0]
Computer Work Stations 0
Radios-Mobile 0
Radios-Base 0
Radios-Portable 15,300
Cameras 600
Body Armor 1,600
Tasers 875
Sidearms 800
Preliminary Breath Testers 0
Radar (2) 0
Copier 7,000
SUBTOTAL 94,765 0 0] 57,000 (37,765) (9,420) (47,185)
= jtems under review
Unappropriated (Radios) 63,197 63,197 0
TOTAL 317,361 0 22,300 147,200 (147,861) 290,403 0 79,345



2015 BUDGET - Sewer Rehabilitation Fund

rev 10.19.14
2014 2014 2015
Budget Estimated Budget
Revenues
General $0 $0 $0
Bond Proceeds $0 $0 $0
TID #2 Contribution $0 $0 $0
Special Assessments $0 $0 $0
Subtotal $0 $0 $0
Expenditures
| & | Program/CMOM $10,000 $238 $12,000
Manhole Rehab/Inspec $9,100 $3,587 $10,000
CCTV $0 $7,575 $8,000
Repair-Maint. $354,481 $404,183 $19,250
Subtotal $373,581 $415,583 $49,250
Excess Over (Under) ($373,581) ($415,583) ($49,250)
Beginning Fund Balance $353,261 $341,665 $11,082
Excess Over (Under) ($373,581) ($415,583) ($49,250)
Transfer In from Gen'l $85,000 $85,000 $85,000
Fund (Out)

Ending Fund Balance $64,680 $11,082 $46,832



2015 BUDGET - Storm Water Utility

rev 10.21.14

Revenues
SWU Charges
Bond Proceeds
Grants
Special Assessments
Subtotal

Expenditures

Admin
DPW Director & Engineering
O&M
NR 216 Requirements
Inspec/Maint Program
Planning
Capital Projects

Subtotal

Excess Over (Under)
Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l

Fund (Out)
Ending Fund Balance

FEE
2014

$14/ERU

2014
Budget

$64,000
$0
$85,000
$0
$149,000

$11,000
$11,000
$4,000
$11,173
$4,000
$121,430
$0
$162,603

($13,603)

$59,410
($13,603)

($4,000)
$41,807

2015

$14/ERU

2014

Estimated

$64,020
$0
$0
$0
$64,020

$10,892
$11,028
$4,000
$15,657
$0
$30,000
$0
$71,577

($7,557)

$89,590
($7,557)

($4,000)
$78,033

2015
Budget

$63,686
$0
$85,000
$0
$148,686

$10,479
$11,015
$2,500
$11,473
$0
$91,430
$0
$126,897

$21,789

$78,033
$21,789

(34,000)
$95,822



2015 BUDGET - TIF #3
rev. 10.15.14

2014 2015
Budgeted Estimated Proposed
Item
BEG. BALANCE 40,233 (186,715) (150,672)
REVENUE
Increment 35,000 35,453 98,000
Interest 0 0 0
Bond Proceeds 0 0 0
Other 0 740 0
Developer Reimburse 0 0 0
TOTAL 35,000 36,193 98,000
EXPENSES
Debt Service 48,244 0 0
Plan/Finance/Admin 100 150 1560
Auditor 0 0 0
Developer Incentives . 0 0
Public Improvements 0 0 0
Other 0 0 0
TOTAL 48,344 150 150
Tranfers (from TID #2) 0 0 0
END BALANCE 26,889 (150,672) (52,822)




Detailed Budget
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