VILLAGE OF HALES CORNERS
2012 BUDGET - SUMMARY

The 2012 Village Budget reflects the long-term strategic objectives outlined by the Village Board
over the last several years. The Board continues to refine a fiscal plan that treats budgeting as
an ongoing, multi-year process. The intent is to support high quality municipal services while
minimizing the tax burden on property owners.

HIGHLIGHTS:

Overall Expenses are less than 2.8%, which maintains eligibility in State Expenditure
Restraint Program.

Village tax rate increases 1.80% (that includes a 0.5% increase for debt service). Foran
average home valued at $227,000, the increase is $28. While the tax rate is 1.8%, the
Village-purpose levy increases 4.8%, due to the closure of TID #2 in 2011. State levy limits
are met. Projected overall tax rate declines 2%, primarily due to Whitnall School District levy
reduction.

Non-tax revenues and state aids are flat or declining. State road aids decreased 10%
($45,000), per capita shared revenue decreased 25% ($35,000). Investment income is at
historic low levels, as interest rates remain low to stimulate a depressed economy.

Full-time employees are reduced from 39 to 37, a 5% decrease.

Implementation of state Act 10-32 provisions are still in progress, which may require further
expense adjustments in 2012 (i.e. pending collective bargaining agreement with Police).

Budget assumes zero net increase in health costs, due to favorable rate renewal and
increasing the costs to employees.

Storm water utility fee of $14/ERU, is unchanged from 2011.

Refuse Collection fee increase from $174.88 to ~$195, an 11% increase due to rising fuel
cost surcharges and a 35% loss of state recycling aids.

Sewer fee decrease from $176.53 to $169.52 (~4% decrease).

TID #2 was closed in 2011. As a result, it allows the Village to increase the annual street
resurfacing budget from $30,000 to $200,000. While increase will help, the backlog of street
work will still be a challenge for the future.

TID #3 performance less-than-expected. Developer increment guarantees activated in 2011
and debt service re-structured. Cash flow will be monitored, but planned closure in 2018 is
still projected.

Maijor borrowing planned for 2011 was deferred, but will be under review in 2012, along with
all capital projects. The timing and scope of major street reconstructions is the primary
concern.

FUTURE NEEDS/ISSUES:

Facility and infrastructure maintenance/upgrades (i.e. buildings, streets, sewers, drainage).
Managing health and dental insurance costs.
Uncertainty on changes in state shared revenue and state aids.
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2012 Revenues

Transfers
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STATE OF WISCONSIN : MILWAUKEE COUNTY : VILLAGE OF HALES CORNERS

NOTICE OF PUBLIC HEARING
2012 BUDGET

NOTICE IS HEREBY GIVEN that in accordance with Section 65.90(3) of the Wisconsin Statutes, a Public
Hearing will be held on Tuesday, November 22, 2011, at 7:00 pm, in the Village Hall, 5635 S. New Berlin Road,
Hales Corners, Wisconsin, to consider the recommended 2012 Village of Hales Comers Budget (Attachment
‘GA”).

The proposed Tax Rate for the recommended budget is $7.0657 per $1000 of assessed valuation, an increase of
1.8% over 2011. All interested citizens will have the opportunity to give written and oral comment. Handicapped
or hearing-impaired persons needing assistance or aids should contact the Administrator's Office prior to the
meeting. The recommended budget is available for inspection at the Village Hall, 5635 S. New Berlin Road,
during regular business hours.

Dated this 27th day of October, 2011.

Michael F. Weber
Village Clerk/Administrator

publish: 1x —Nov. 3,2011 - CNI Hales Corners Now




VILLAGE OF HALES CORNERS - 2012 BUDGET

Adopted 11.22.11
General Fund:

Revenues

Taxes

General Property

Other
Intergovernment Revenue
Licenses & Permits
Fines & Forfeitures
Public Charges for Service
Miscellaneous Revenue
Other Financing Sources

TOTAL REVENUES

Expenditures

General Government
Public Safety

Public Works
Recreation & Education
Public Health

Debt Service
Contingency

TOTAL EXPENDITURES

Beginning Fund Balance
Year-End Excess (Deficit)
Transfers In (Out)

Ending Fund Balance

2011 Budget

$4,725,002

$777,945
$88,520
$227,000
$1,813,188
$31,000
50

$7,662,655

$936,023
$3,146,993
$1,735,039
$670,504
$146,402
$770,000
$257,694

$7,662,655

$1,241,754
$28,685

$1,270,439

2012 Proposed

$4,952,743

$700,951
$94.050
$227,000
$1,846,014
$31,000
$0

$7,851,758

$955,229
$3,014,847
$1,914,120
$686,504
$143,595
$795,000
$342,463

$7,851,758

$1,270,439

$0
($174,000)

$1,096,439

(Attachment "A")

Percent
Change

4.8%

-9.9%
6.2%
0.0%
1.8%
0.0%
0.0%

2.5%

2.1%
-4.2%
10.3%

2.4%
-1.9%

3.2%

32.9%

2.5%

2.3%

-13.7%



Equipment Replacement Fund:

Revenues (Interest + Sales)
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out) from
General Fund

Ending Fund Balance

Special Assessment Fund:
Revenues (Spec. Assess. + Int.)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In (Out)

Ending Fund Balance

Capital Projects Fund:
Revenues (Proceeds + Interest)
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
Ending Fund Balance

Debt Service Fund:
Revenues (Interest)
Expenditures (Payments)
Excess Over (Under)

Beginning Fund Balance
Transfers In (Out)
General Fund
Sewer Fees
TID #2
Subtotal
Ending Fund Balance

$600
$228,000
($227,400)

$124,094
$131,100

($47,000)
($19,206)

$19,000
$0
$19,000

$299,629
$0

$318,629

$1,100,000
$591,000
$509,000

($451,144)
$0
$57,856

$1,200
$917,203
($916,003)

$641,571

$770,000
$39,476
$0
$809,476
$535,044

$4,000
$140,040
($136,040)

$187,598
$131,700
($30,000)
$153,258

$18,100
$0
$18,100

$320,617
$0

$338,717

$0
$0
$0

$57,856
$0
$57,856

$400
$894,530
($894,130)

$534,344

$795,000
$39,476
$0
$834,476
$474,690

566.7%
-38.6%
-40.2%

51.2%
0.5%
-36.2%
-898.0%

-4.7%
0.0%
-4.7%

7.0%
0.0%

6.3%

-100.0%
-100.0%
-100.0%

-112.8%
0.0%
0.0%

-66.7%
-2.5%
-2.4%

-16.7%

3.2%
0.0%
0.0%
3.1%
-11.3%



Sewer Rehabilitation Fund:

Revenues
Expenditures
Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

TID #2 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In
(Out - TID #3)

Ending Fund Balance

TID #3 Fund:
Revenues-General
Revenues-Increment
Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In - TID #2
(Out)

Ending Fund Balance

Storm Water Utility Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$0
$60,000
($60,000)

$245,363
$85,000

$270,363

$31,000

$564,400

$1,070,000
($474,600)

$474,600
$0
$0

$500

$46,137

$85,297
($38,660)

$55,955
$0

$17,295

$63,600
$68,150
(54,550)

$9,351

($4,000)
$4,801

$0
$60,000
($60,000)

$316,083
$85,000

$341,083

$0
$0
$0
$0

$0
$0
$0

$0

$34,755

$51,344
($16,589)

$54,648
$0

$38,059

$64,000
$62,000
$2,000

$45,151

($4,000)
$43,151

0.0%
0.0%
0.0%

28.8%
0.0%

26.2%
0.0%
~100.0%
-100.0%
-100.0%

-100.0%

-100.0%

0.0%
-24.7%
-39.8%
-57.1%

-2.3%

120.1%

0.6%
-9.0%
-144.0%

382.8%

0.0%
798.8%



Special Revenue Fund:
Revenues

Expenditures

Excess Over (Under)

Beginning Fund Balance
Transfer In from Gen'l
Fund (Out)

Ending Fund Balance

$250,000
$250,000
$0

$0
$0

$0

$250,000
$250,000
$0

$0
$0

$0

0.0%
0.0%
0.0%

0.0%
0.0%

0.0%



CAPITAL IMPROVEMENTS - 2012-2016

uDRAFTvI

rev. 10.25.11
Item Acct | 2011 revised| 2012 2013 2014 2015 2016  BYRTOTAL
GENERAL
0 0 0 0
Court Software 14,000 0
Cable TV 5,000 5,000
VH Rennovate 200,000 (1]
Subtotal 214,000 5,000 0 0 0 0 5,000
POLICE
Radio Upgrade 0
0
Subtotal 0 0 0 0 0 0 0
LIBRARY
4]
Siding Stain 8,000 8,000
Signs 0
Rool/Gullers-South 20,000 20,000
Intrusion Alarm 1]
Software 0
Carpeting 50,000 50,000
Parking Lot 0
Remodeling 0
Lighting 0
Subtatal 0 78,000 0 0 0 0 78,000
PW-DRAINAGE
HP West 32460 39,400 0 [ 39,400
Godsell/121 st Culvert 25,000 0 25,000
Kurtz Culvert V] 1]
Godsell Culvent 0 ]
124th Culvert 0 0
General 32463 12,000 12,000
0 [} 0 0 1]
Subtotal 0 76,400 0 0 0 0 76,400
PW-OTHER
Garage - Salt Shed 0 0 [}
Garage- GDO 6,000 6,000
Garage - Replace 0 1]
0
Subtotal 0 6,000 0 8] o 0 6,000
PW-STREETS *
Resurfacing 32451 100,000 150.000 150,000 150,000 150,000 150,000 750,000
124th Street 200,000 200,000
92nd Street 0
Kurtz ]
New Berlin "]
110th Streel 0
0
Edgerton Ave - (108-118) 150,000 0
Grange - (32-108)
Ederton - (92-108) 0
Sublotal 250,000 350,000 150,000 160,000 150,000 150,000 950,000
FIRE
0
0
Ambulance 0
Quint - Rehab 25,000 0
Subtotal 25,000 0 0 0 0 Q 0
TOTAL 489,000 515,400 150,000 150,000 150,000 150,000 1,115,400
Praviously borrowed 280,000 77.400 0 0 ] 0 T7.400
Met Financing Nead 200,000 438,000 150,000 150,000 150,000 150,000 1,038,000
Other Sources t] 150,000 150,000 150,000 150,000 150,000 750,000
Net Borrowing Need 200,000 288,000 0 0 (1] 0 288,000

ESTIMATED AVAIL CAPITAL SURPLUS

Balance

MAJOR BORROWINGS
2012 - pending
2014 - pending

2016 - pending



2012 BUDGET - DEBT SERVICE

rev. 10.22.11
ltem Acct| 2011 2011 2012
Budget | YE Est. [ Budget
Beginning Balance 641,571 641,571 534,344
Revenue
Levy 770,000 770,000 795,000
SA 0 0 0
TIF 0 0 0
Sewer Fee 39,476 39,476 39,476
Interest 8,000 500 400
Subtotal 817,476 809,976 834,876
Debt Service Pay 917,203 917,203 894,530

Reserve Trans

Ending Balance

(99,727) (107,227) (59,654)

541,844 534,344

474,690



2012 BUDGET - EQUIPMENT REPLACEMENT FUND "DRAFT"
rev. 10.24.11
Equipment Replacement Fund
Annual Beg Fund End Fund

Departme| ltem Amount  Authorize Salvage Contrib. Net Balance Balance
Admin  Computers 40,000 0

Equipt. 15,000 0

SUBTOTAL 55,000 0 0 14,000 (41,000) 57,322 16,322
Fire Compressor 0 0

Furniture

AFG Grant 2,500

SUBTOTAL 2,500 0 0 19,000 16,500 83,274 99,774
Inspec. none 0 0

SUBTOTAL 0 0 0 1,200 1,200 11,470 12,670
Library 0

Computers 3,640

Printer 0

Furniture 4,500

Telephone Equipment 0

AV Equipment 0

Appliances

Copier 14,000

SUBTOTAL 22,140 0 0 5,000 (17,140) 9,265 (7,875)
DPW pump 6,000

Dump Truck

Equip Components

4wd pick-up

plow truck

SUBTOTAL 0 0 0 40,000 40,000 9,768 49,768



Annual Beg Fund End Fund
Dept ite Amount  Authorize Salvage Contrib. Net Balance Balance
Police = Marked Squad 37,000 4,000
Unmarked Squads 0
Detective Car 0
Light Bar/Equipt 0
Cage 0
Push Bumpers 0
Mobile Data Computers 4,300
Preliminary Breath Testers 0
0
0
Dictaphone Recorder
Computer File Server 5,000
Defib Units 0
Computer Work Stations 9,000
Mobile Radios 0
Radio Base 0
Radio Scanner
Body Armor 2,800
Radar (2) 2,300
Copy Machine
SUBTOTAL 60,400 0 4,000 52,500 (3,900) (31,026) (34,926)
= items under review
Unappropriated 47,525 173,602
TOTAL 140,040 0 4,000 131,700 (4,340) 187,598 183,258
Other Muni Bidg Equip 30,000

153,258



2012 BUDGET - SPECIAL ASSESSMENTS

rev. 10.22.11
Item Acct. 2011 2011 2012
Budget YE Est.| Proposed
Beginning Balance 299,629 300,717 320,617
(Jan. 1)
Revenue
SA (prin+int) 18,000 33,000 18,000
Interest (earned) 1,000 100 100
Subtotal 19,000 33,100 18,100
Transfers 0 (13,200) 0
Ending Balance 318,629 320,617 338,717

(Dec. 31)




2012 BUDGET - Sewer Rehabilitation Fund

rev 10.26.11
2011 2011 2012
Budget Estimated Budget
Revenues
General $0 $0 $0
Bond Proceeds $0 $0 $0
TID #2 Contribution $0 $0 $0
Special Assessments $0 $0 $0
Subtotal $0 $0 $0
Expenditures
| & | Program/CMOM $10,000 $5,200 $10,000
Manhole Rehab/Inspec $30,000 $6,080 $30,000
CCTV $10,000 $0 $10,000
Repair-Maint. $10,000 $3,000 $10,000
Subtotal $60,000 $14,280 $60,000
Excess Over (Under) ($60,000) ($14,280) ($60,000)
Beginning Fund Balance $283,477 $245,363 $316,083
Excess Over (Under) ($60,000) ($14,280) ($60,000)
Transfer In from Gen'l $85,000 $85,000 $85,000
Fund (Out)

Ending Fund Balance $308,477 $316,083 $341,083



2012 BUDGET - Storm Water Utility

rev 10.26.11

Revenues
SWU Charges
Bond Proceeds
Grants
Special Assessments
Subtotal

Expenditures

Admin
DPW Director & Engineering
Oo&M
NR 216 Requirements
Inspec/Maint Program
Capital Projects

Subtotal

Excess Over (Under)

Beginning Fund Balance
Excess Over (Under)
Transfer In from Gen'l

Fund (Out)
Ending Fund Balance

FEE
2011

$14/ERU

2011 2011
Budget Estimated
$63,600 $64,000

$0 $0

$0 $0

$0 $0
$63,600 $64,000
$11,300 $11,000
$10,400 $11,000
$4,000 $0
$14,950 $6,000
$27,500 $0
$0 $0
$68,150 $28,000

($4,550) $36,000

$9,351 $13,151

($4,550) $36,000

($4,000) ($4,000)

$801 $45,151
2012
$14/ERU

2012
Budget

$64,000
$0
$0
$0
$64,000

$11,000
$11,000
$4,000
$8,500
$27,500
$0
$62,000

$2,000

$45,151
$2,000

($4,000)
$43,161



2012 BUDGET - TIF #3
rev. 10.22.11

2011 2012
Budgeted| Estimated Proposed
Item
BEG. BALANCE 55,955 90,697 54,648
REVENUE
Increment 45,707 45,748 34,755
Interest 500 0 0
Bond Proceeds 0 0 0
Other 0 200,000 0
Developer Reimburse 0 0 0
TOTAL 46,207 245,748 34,755
EXPENSES
Debt Service 81,797 281,797 48,244
Plan/Finance/Admin 1,500 0 100
Auditor 0 0 3,000
Developer Incentives 0 0 0
Public Improvements 0 0 0
Other 0 0 0]
TOTAL 83,297 281,797 51,344
Tranfers (from TID #2) 0 0 0
END BALANCE 18,865 54,648 38,059




Detailed Budget Summary
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