
Tobacco Control Grant  ($3,000) 
 

The Tobacco Prevention and Control 
Grant focused on a collaborative agree-
ment with Wisconsin Wins to prevent 
youth tobacco access through 24 retail  
vendor compliance checks in Hales    
Corners.   Activities to achieve these    
objectives included media outreach, com-
munication with retailers, and law enforce-
ment involvement.  In addition, eighth 
graders from two local schools worked to 
increase awareness of Tobacco-Free 
School Zone policies.  Both groups ana-
lyzed current “no smoking” language in 
school handbooks, recommending revi-
sions and publicizing policy enforcement.  
As a result, Tobacco-Free signs were pur-
chased and posted to obtain adherence to 
no-smoking policies. 
 
 
 

Immunization Grant  ($2,222) 
 

The Immunization Grant focused on    
surveillance of immunization rates among 
infants who resided in Hales Corners at 
birth and who turned 3 months of age 
within the grant year.  Based on the     
surveillance data for 72 births, immuniza-
tion rates among this population in Hales 
Corners remain above 80%.  The Health 
Department conducted media outreach to 
promote access to, and use of, a state-
wide immunization database (Wisconsin 
Immunization Registry).  Through various 
media outlets such as the quarterly      
Village newsletter and Village website, 
parents of young children were encour-
aged to remain up-to-date with required 
and/or recommended childhood           
immunizations. 
 
 

Wisconsin Well Woman Grant  ($0) 
 

All monies for this grant are directed to 
the West Allis Health Department, Lead 
Agency of the grant consortium.  The Wis-
consin Well Woman Grant focused on       
improving outcomes in mammography 
and cervical cancer screening among  
income-eligible women who had difficulty 
accessing these services due to little or 
no health care coverage.  To receive 
screenings, eligible women were referred 
to direct providers who participated in the 
Suburban Milwaukee County Consortium 
for the Wisconsin Well Woman Program.  
Although new age limitations were in    
effect, nine residents were served during 
the contract period. 
 
 
 

Childhood Lead Poisoning  
Prevention Grant  ($253) 
 

The Childhood Lead Poisoning Preven-
tion Grant focused on providing lead    
poisoning prevention and intervention  
services according to federal and state 
public health guidelines.  Targeted popu-
lations would receive a home visit to    
provide information and teaching about 
lead poisoning.  If needed, referrals were 
completed to programs or agencies that 
would support medical and/or abatement 
needs.  The Health Department          
completed media outreach to educate the 
general public about lead poisoning     
prevention.  Private providers tested 120 
Hales Corners children for elevated blood 
lead levels, and the Health Department 
received and monitored these results.  
There were no reports of children in our 
jurisdiction with elevated blood lead levels 
in 2007. 
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The Hales Corners Health Department 
negotiates grants and contracts  

annually with the State of Wisconsin 
Division of Public Health for the purpose 

of receiving additional funding to  
provide services and activities specified 

in the contracting process.  The  
activities, programs, services and staff 
time outlined in this grant report would 
not be possible without the financial  

resources provided by the grant  
process.  Contained within this report 
are examples of how grant dollars are  
utilized to enhance public health and 

quality of life for community members. 

Maternal Child Health Grant  
($1,093) 
 

The MCH grant focused on strategies to 
create environments that support and 
promote healthy eating, daily physical 
activity, and a healthy weight for Hales 
Corners families.  Activities to achieve 
these strategies included: 
 conducting an environmental as-

sessment to determine local fruit 
and vegetable outlets within Hales 
Corners,  

 obtaining copies of the Got Dirt? 
Garden Toolkit in order to promote 
school and/or child care center gar-
dens, with one child care center and 
senior residence community devel-
oping an intergenerational garden, 

 educating residents via various me-
dia outlets about the benefits of 
home gardening, and  

 obtaining and distributing over 500 
copies of the 2007/08 Farm Fresh 
Atlas for Southeastern Wisconsin 
through the UW Extension Office. 

Caring for the 

Community 



Public Health Preparedness— 
CDC Grant  ($14,716) * 
 

The Preparedness Grant continued to     
focus on consortium activities related to  
policy and procedural planning for public 
health emergency preparedness, training 
the public health workforce to respond    
during an emergency, and assessments of 
standard competencies.  The Health De-
partment provided community education 
related to emergency preparedness through 
the Village’s newsletter and website, local 
community newspaper, fact sheet distribu-
tion and community bulletin board displays.  
In addition, Health Department personnel  
participated in drills and exercises related to 
emergency public health preparedness, and 
began drafting local emergency plans. 
 
Consortium funding provided the Health  
Department with two Blackberry communi-
cation devices in 2007.  In addition, a     
Personal Protective Equipment policy was 
written for public health staff, four tiers of 
redundant and interoperable communication 
systems were assured by the Health De-
partment, epidemiology capacity was in-
creased through a spatial analysis study, 
and training opportunities were utilized by 
all staff. 
 
 

Preparedness—Cities Readiness  
Initiative ($2,162) 
 

The Cities Readiness Initiative (CRI) is a 
program to aid cities in increasing their  
capacity to deliver medicines and medical 
supplies during a large-scale public health 
emergency such as a bioterrorism attack 
or nuclear accident.  CRI is a collaborative, 
multi-jurisdictional effort that transcends 
municipal boundaries. 
 
In 2007, the CRI grant focused on Health 
Department participation in planning efforts 
within the Milwaukee/Waukesha County 
Consortium for Emergency Public Health 
Preparedness.  At least bi-monthly      
planning meetings were attended, and        
continuation of this grant and related     
activities is expected in 2008. 

Prevention Grant  ($3,018) 
 

The Preventive Health and Health Ser-
vices Grant focused on initiatives that   
conform to the Healthiest Wisconsin 2010 
State Health Plan.  One initiative, based on 
local health priorities, enabled the Health 
Department to collaborate with the Hales 
Corners Historical Society to promote 
physically active lifestyles through the   
development of a 60-page neighborhood 
walking tour booklet.  Other initiatives in-
cluded:  
 producing and distributing to five ele-

mentary schools a Safe Routes to 
School resource manual to promote 
efforts that increase walking and bicy-
cling among youth, 

 collaborating with Froedtert and the 
Medical College of Wisconsin to offer a 
community health education event 
“Strides Toward a Healthy Lifestyle”,  

 conducting CPR and emergency first 
aid classes,  

 developing and distributing a resource 
sheet of local agencies and programs 
offering access to low- or no-cost food, 
and  

 collaborating with Aurora Health Care 
to offer a community/library lecture se-
ries for senior citizens. 

Preparedness—Pandemic  
Influenza Grant ($7,343) 
 

The Pandemic Influenza Grant objectives 
focused on completing local assess-
ments to identify gaps in planning for 
pandemics, creating local plans, partici-
pating in exercises and drills related to 
pandemics, and community outreach and 
public education on the subject of      
pandemic influenza.  The Health Depart-
ment participated in all above activities 
with the Milwaukee/Waukesha County 
Consortium for Emergency Public Health 
Preparedness.  In addition, a three-year 
Local Pandemic Influenza work plan was 
developed to identify strategies and time-
lines required to complete response 
tasks during a pandemic. 
 
A community containment plan was    
developed for Hales Corners to help  
contain the spread of a pandemic.      
Examples of such strategies using non-
pharmacological interventions include: 
 home isolation of patients and quar-

antine of household contacts,  
 social distancing measures such as 

closure of schools and workplaces,  
 reduced public transport,  
 cancellation of mass gatherings, and  
 public education in hygiene meas-

ures such as hand and respiratory 
hygiene. 

     

 

* The Milwaukee/Waukesha County 
Consortium for Emergency Public Health 

Preparedness was formed in 2002 to 
coordinate and prepare for the needs of 

the public’s health, to address issues 
surrounding public health preparedness 

within the two-county area, and to 
strengthen relationships for responding to 

incidents, outbreaks, or other public 
health threats or emergencies.  This 

consortium consists of the thirteen local 
public health departments in Milwaukee 

County and the Waukesha County 
Department of Health and Human 

Services. 


